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JE Position List

Position Group :  pepartment Management Level 12 DESC

Code : Position :

(| Delete

Position Position Group/Department JE Score

89 AC_M rannsehedduaznisidu Department Management Level 630.0 M1

90 EN_M Hinnseuiaanssy Department Management Level 600.0 M3

91 FC_M HinA151599U artment Management Level 810.0 E1
92 FC-AM HzhuanA1sTseu lartment Management Level 680.0 M2
94 LG_M tiiannsee Logistic epartment Management Level 550.0 M1

96 RD_M Hianseuidauasiaiun Department Management Level 740.0 M3

1) RanngUTTAUUDINUNIU NEDINITLANNFATLIALU
2) AdnL@anTIEATEAILUUIWITAYIU nFIUABYAWTAYIU (Nvindayalilussuy)
3) adnmnadaluaisy wavinnsualulunsaviamusiuuy
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4) aeailutiuvin

dumauil 2 a1sAviua Job Grade wiavsiu (Luy Grade Setting)
n1sAua Job Grade ilavsulilddusauuinsgrulunisaanuuulansvasvutiaunlyd we

a1sladsyuy web Application agvinlvirldouazainunnduiiaiaanuuussuy

Job Grade Setting 1) maniwdan Job Grade anns1an1saaciNg

Std Job Grade :

. AITLUL
Grade Q 2) d5uundiaszeiu fia Job Grade uag

Cancel Delete

TERLLALAMUFDING
3) aaduilfuvintvaliuiinsianis

Made, Driver, Messenger

o 4) suiiiandnluaisiatiarinnisua lutaya

3 Staff 2, Officer 2, Specialist 1 1
. o LANTIEUNNT
b Leader
2 Supervisar , Specialist 2
53 Senior Supenvisor, Engineer

7 s4 Senior Engineer , Specialist 3

o ok W o o
o

o
o/

dumauil 3 nsaanuuunaizinislszduau (wuy JE Criteria)
lunsvinnsdsafiuaouiuusinsasvinnsivuanaeiniagldlsafiudrunauiagvinnns

aanuuuseuy Walinsdsasiuarnuiudulddraanudaiauuasafassy

1) Rantnaeinisdseiiuaunadn 31n518AITUIATFIULAITEUL

2) AvuaAzuuutadtnarilssifiuaAvIutasena?

3) dSuuAsaazidaauazssauasLuy dadtnarinisdssidiuaviunanafenaid

4) funsanainLazansedy Usenauinasinisdsafiuaoulaaiuisaasnis

5) nailu Recheck iansiagauanuasudiuzastaya waznnilutiuiintaya

JE Criteria Select Mode: O Add Edit @ View

Criteria Std List: 1 gys5iasqzvinonnu dadula mnusufinvaufidinasaniin
Criteria: 2MIUHY AMTFRTZiILRY dafula anufudavauvideuasause Score: 250

2

Description :

ID Description Level Score/Level Score Delete Insert

1 fluswddantsunu uataladamlusulssiraasdaias viald 1 50.0 50.0
2 fluswiidasneusy uatlyluilumn lusuiidasiuAetaulusyduiu wiamihaoutan 2 50.0 100.0
s 500 1500
a 50.0 2000 | Deleta

50.0 250.0 4

ATaanLuUULNaLinIsUseLiiua1Iu AdTaanuuuLnatYinIsdsyiiiuAI uTALLUUTINU DY
tneueivian windu 1000 azuuu
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1) Click athauainisdsyiiumioiunanauaing
2) QITAULARLINLRLLALAUDILNAUYINITUTLLAUAIIUAINAIT AU

JE Criteria Select Mode: ® Add Edit O View

Criteria : AMTILATITVIIVUHY AaaUTa AmNFUdatauNdvNanauiEn

ID Code Criteri Score Level ID Description Level Score/Level Score

55 1WUAY  AMTIATIZVIUAY GRdula AN iauiEn 250 5 1 lunuisaemounu uadaludogmlusdsziacdy 1 50.0 50.0
56 9WEIN AMULINTAIEILIIU UAYANUFAIIULE u 150 5 129 Wl
REIEEEET) 2 duuiddasneusy watalu i lusuidasiuda 2 50.0 100.0
57 fawwa  ArsAuAulaAuyn 150 5 gavlussaurin wiaviduoudan
58 Ustanu  ArsEeeaUsyaEuay 100 5 3 usuddasnsunusuilszin uAlaladaviuasdadu 3 50.0 150.0
o laridonasasydumitasu linssnuinoasedonsAggan
59 Al AMIETATENRA 50 5 4 dunuiidamounuiasenis udilaladamiuay 50.0 200.0
o . L _ ddey AiinadlssnudducagsAandn

60 yaA Wy  ATSESI9ETTA YAAIWNNNIETAI ava189 U 150 5

. . 5 . 5 dlusuidasneunussia uidaladamiuasd 50.0 250.0
61 wAdgwn  auzinlunmsuAdaniou mswdoundasauaaiumsal 150 5

iunagns desunansrnuaanalsinaunsusEn

Total Score : 1000

dunauil 4 n1svinnsusziuaneiu (wy Job evaluation)

Job Evaluation

Search Group :  All Group Select Mode : ® A

Position: EN_M sinn1siheIaanssu [ Delete

Criteria : AT uANTvA LTy
ID Criteria Level Score Description Level Score
55 A1slAsIBiI LAY dadula mrufudanauidinadauiyn 2 1000 “hidl groeulsidonuliayn 1 300
56 AMULINBRIANLNIU Lm‘zmmimmL*ﬂmﬂwmﬁsi'aﬂ‘d’lumsﬁwm 4 1200 amnu sooixsza tateduinzi 1 szdudulal 2 60.0
57 mismuAuivAuLn 3 90.0 Auu aoonnssdu tateauin 2-3 3 90.0
58 mAis@eealsraiudnu 3 60.0 AU ae9uxsTay laleduiiuen 4-5 4 120.0
59 AaEIANSANE 5 50.0 Fuau avpeuxssey lafeduiazn 6 seduduly 5 150.0
60 AITESI0ESSE YAAIANVIIESAR BBIEEITY 3 90.0
61 aruerntunisudianiety asuldaundasnrugatunisal 3 90.0

Job Evaluation Result

Position Name BN 41uEn filana Uszanuau 7] nailegun
81 MD ASSUANSEHARANS 0.00
82 DMD SAINSTUAISHAANTS 0.00
83 AMD HianssuMsHIRAIS 250.0 90.0 150.0 100.0 40.0 90.0 150.0 870.00
85 CMO HETUILANTEILIULILUATAITAATA 250.0 120.0 120.0 100.0 40.0 120.0 150.0 900.00

1) Click sidan Add/Edit wattnvinasdseisiuaieu

2) Click \§anszdusinunianisanisiseiiuaiou

3) Double Click nen1ssinunisAsasnisszifiuarou

4) Click \Rantnauainisuseifiuarorunanluaisiaauadne

5) Click \§anasieaumniaidanseduiiavinnisdseiiuanouaasnaaivdndonad

6) \daninaainislsafiuArundninasald vinsanisthauasuinaeinisdsadivateunnlia

2
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7) aatluiiudiniiatiudinnanislssfiuaiuzassiunifana
8) ANaN1TUsELIUAIIIUMNAIUTIIAIURY

Job Evaluation Result

Position Name MIUHY SN firsana szauau 8 Ean unilsyun

81 MD ASSUANSHARANS 0.00

82 DMD $B9ATTUANTHIANT 0.00

83 AMD rHahaassuasHIans 250.0 90.0 150.0 100.0 40.0 90.0 150.0 870.00
85 CMO HETUILATRIHIUTILUAZANTAAA 250.0 120.0 120.0 100.0 40.0 120.0 150.0 900.00
86 CFO Chief Financial Officer 200.0 150.0 90.0 80.0 50.0 120.0 120.0 810.00
87 coo Haruunsanaulfidang 200.0 120.0 150.0 80.0 50.0 120.0 120.0 840.00
38 CAO Waruunrsangaus I udineU 200.0 120.0 120.0 80.0 40.0 90.0 120.0 770.00
29 ACM  gaenisdhodnyduazaisidu 100.0 150.0 90.0 60.0 50.0 90.0 90.0 630.00
90 EN_M Hinn1sdedAInssy 100.0 120.0 90.0 60.0 50.0 90.0 90.0 600.00
91 FC_M Hann1sTiseou 200.0 120.0 120.0 80.0 50.0 120.0 120.0 810.00
92 FC-AM  sizhapdan1sTseanu 150.0 120.0 90.0 60.0 50.0 90.0 120.0 680.00
94 LG M wWaan1sAL Logistic 100.0 90.0 90.0 60.0 30.0 90.0 90.0 550.00
96 RD.M  saanisdhoiiouasiaiun 150.0 150.0 60.0 60.0 50.0 150.0 120.0 740.00
98 PD_M Winn1siundn 150.0 120.0 120.0 60.0 50.0 60.0 90.0 650.00
99 HR_M Hannsdhouana 150.0 90.0 90.0 80.0 40.0 90.0 90.0 630.00
100 QA_M Hian15ie QA 150.0 120.0 90.0 60.0 50.0 90.0 90.0 650.00
102 SA_M el R EARHE TR H] 150.0 90.0 90.0 80.0 40.0 90.0 120.0 660.00
95 MN_M  gamnisununaaniings 100.0 90.0 90.0 60.0 50.0 90.0 90.0 570.00
97 IT_M Waan1sumun IT 100.0 150.0 90.0 60.0 50.0 90.0 90.0 630.00
106 PU_M bj'ﬁ'mnﬁuwuﬂiﬁl'ﬁa 150.0 90.0 60.0 80.0 30.0 60.0 60.0 530.00

o
Qs

dumauil 5 n15in Job Grade (1uy Job Grading)

Job Grading

Search Position Group : | pepartment Management Level

Define Job Grade : Clear

Vi

e

I

O1 Mate, Driver, Messenger
02 Staff 1, Officer 1

JE Score Grade No Grade Select

91 FC.M i 03 staff 2, Officer 2, Specialist 1 810.0 1 0
S1 Group Leader

96 RD_M 1 $2 supervisor , Specialist 2 anagement Level 740.0 10

102 SAM fi S3 Senior Supervisor, Engineer anagement Level 660.0 10
S4 Senior Engineer , Specialist 3

98 PD_M [ 9 P anagement Level 650.0 10
M1 Manager 1

90 EN_M Hl M2 Manager 2 anagement Level 600.0 10 M3

92 FC-AM g M3 Manager3 anagement Level 630.0 9 M2 O

| E1 Executive 1 -

99 HR_M A £ Executive 2 anagement Level 630.0 9 M2 O

100 QA_M #] E3 CEO, MD anagement Level 650.0 8 M1 O

89 AC_M Hinn s e T duagasiiu Department Management Level 630.0 8 M1 O

94 LG M HinnsE Logistic Department Management Level 550.0 8 M1 [m]

1) dannausedunwiinouisainisininse

2) adnidanTansenunieeglua1seisadn1sininse
3) m&nidan Job Grade Avinn1siuua'ly luiiiagsiu

4) antluiuiinngusiuniaan Job tnsavidivua
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Search Position Group: 4|

Define Job Grade : 4 [ Clear

Position Group JE Score Grade No
83 AMD H2hanssunIsHIANTS Executive-Division Management Level 870.0 13 E3 @]
81 MD ASSUNISHARAIT Executive-Division Management Level 0.0 13 E3 ]
82 DMD SBYASSHATSHIAAS Executive-Division Management Level 0.0 13 E3 O
85 CMO HEUIEANTANENIUTILUATAITORA Executive-Division Management Level 900.0 12 E2 @]
87 CO0O sanuniseaeulfidinng Executive-Division Management Level 840.0 12 E2 [}
86 CFO Chief Financial Officer Executive-Division Management Level 810.0 11 E1 O
91 FCM  eian1sTseonu Department Management Level 810.0 11 E1 a
88 CAO sidnunissnaeusEIugineu Executive-Division Management Level 770.0 11 E1 O
96 RD_M  eaensdhoddauasiiamn Department Management Level 740.0 10 M3 @]
102 SAM  sdanisdhaniy Department Management Level 660.0 10 M3 [m]
98 PD_M Hannsdhandn Department Management Level 650.0 10 M3 [}
90 EN_M  gaanisihaieanssy Department Management Level 600.0 10 M3 @]

o
o/

dumauil 6 n1sAviuea Min-Max Salary (1uy Min-Max Salary)

Min-Max Sala
Save Min-Max of Positionin: Search : ) Clear

Position JE Score i Mid-Point

83 AMD WaunssunsEananIs 870.0 13 E3 100,000 250,000 175,000 O
81 MD ASSUANSHARAS 0.0 13 ) 200,000 500,000 350,000 O
82 DMD $2IATTUANTHIANTS 0.0 13 E3 150,000 350,000 250,000 O
85 CMO WA ENITEI LI UL LUAYANTARA 900.0 12 E2 120,000 300,000 210,000 (]
87 Ccoo Waruranrsaneulfiidnas 840.0 12 E2 150,000 40,000 95,000 O
86 CFO Chief Financial Officer 8100 11 150,000 350,000 250,000 O
91 FC_M HAnA1s 159U 8100 11 250,000 175,000 O
88 CAO HagnssEgoudIuaIIANU 7700 11 150,000 350,000 250,000 O
96 RD_M Wann1sehaidauanimun 740.0 10 60,000 150,000 105,000 O
102 SA M Wannsehauia 660.0 10 M3 60,000 150,000 105,000 O
98 PD_M Wannisdhunaa 650.0 10 M3 60,000 150,000 105,000 [}
90 EN_M Winnisehaiainssu 600.0 10 M3 55,000 120,000 87,500 O

A1sAvua Min-Max aassinuiniug

1) \fannau Job Grade AAsiagn1sritnuatduiiiau Min-Max

2) Click #tay Min-Max 22961519 AuWHILRuAadi e uiau shs{m FIFAUDIFALLAUI
3) Click uvintaya
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Min-Max Sala

Save Min-Max of Positionin: 1 Manager 1 Search: ) Clear

Position JE Score Grade No [l Mid-Point
100 QA_M sAanasey QA 650.0 8 M1 70,000 150,000 110,000 @]
89 AC_M wannrsdetiuduazaisidu 630.0 8 M1 60,000 150,000 105,000 O
95 MN_M HAnATuHunadauLige 570.0 8 M1 60,000 140,000 100,000 O
94 LG_M sfAnnnse Logistic 550.0 8 M1 80,000 150,000 115,000 @]
106 PUM  eioarsununiada 530.0 8 M1 50,000 140,000 100,000 0O

Job Grade : M1 Min: 60000 Max: 150000

AsANLUa Min-Max 2avassuaniduraiau

1) dannax Job Grade Msasn1sAitnuatduiiiau Min-Max szuuagfetanatduifausangosn
gadnaniuduinuanslutasfiuans

2) dsuuAdiauduifausgagegnuag Job Grade donad

3) natluiiuvinsanns

duaauil 7 Asudnslasvdstvidutdauiiaanuuu (Wy Salary structures)

Salary Structure

No Job Grade Min Mid-Point MP Progress Description MKT Avg CR Ratio Select
1 o1 9000 22000 15500 0.00 144.44%  Mate, Driver, Messenger 15500 1 ]
2 o2 15000 35000 25000 61.29% 133.33%  Staff 1, Officer 1 25000 1 O
3 03 18000 40000 29000 16.00% 122.22%  Staff 2, Officer 2, Specialist 1 29000 1 O
4 S1 20000 50000 35000 20.69% 150.00%  Group Leader 35000 1 O
5 S2 30000 70000 50000 42.86% 133.33%  Supervisor, Specialist 2 50000 1 O
7 S4 40000 100000 70000 40.00% 150.00%  Senior Engineer, Specialist 3 70000 1 O
8 M1 55000 135000 95000 35.71% 14545%  Manager 1 95000 1 O
9 M2 70000 180000 125000 31.58% 157.14%  Manager 2 125000 1 O
10 M3 80000 200000 140000 12.00% 150.00%  Manager 3 140000 1 O
11 E1 100000 250000 175000 25.00% 150.00%  Executive 1 175000 1 O
12 E2 100000 350000 225000 28.57% 250.00%  Executive 2 225000 1 m]
13 E3 200000 500000 350000 55.56% 150.00% CEO, MD 350000 1 O

Salary Structure

500,000

400,000 350,000
@ 300,000 250,000
N
& 200,000
8 200,000 180,000

135,000
100,000
100,000 70,000
22 000 35,000
0 L
01 02 03 S1 S2 54 M1 M2 M3 E1 E2 E3
Job Grade
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AANYIRNYY Tua1s19TAsvas v ULGal

No Adwn AN ANSAIUIN

1 Min Fasndufausdrgauadnszuan Husuisatnue (d19d9dmns1nana)

2 Max da5utfaugegauadnsruan Husuisatnue (d19d9dmns1nana)

3 Mid-point (MP) dnsufauainalvuadnssuantiutfiay MP = (Max+Min)/2

4 % MP.Progress % AaMusing MP asvuand wiaudyu MP aszuansinin % MP Progress = ((MP2-MP1)/MP1) x 100
5 Quartile Asutvnszuanduidauilu 4 sHruwvingdu s¥azvine Q = (Max-Min)/4

6 % RS (% Range Spread) % @ue19 Min fu Max aasnssuan % RS = ((Max-Min)/Min) x 100

7 Mkt.Avg Aadamsinelunaie Tunssuannauidieddu g@19d931n Salary Survey

8 CR(%) (Compa Ratio) % anusvuay Mkt.Avt fu MP aasnszuan % CR = (Mkt. Avg / MP) x 100

& = a = o a -~ a o o =
Jdunaun 8 aswliuuiauayaiuidauiduiuinseasiviiaanuuu (Luy CB Structure)

naIATITNTaanuULTATIR IS UG autaI s ¥V LAz avinu B s A suAuduldau
NIANLANADIVFEFNINTUGILKUIA I TULITIR L ULAaUNNNKI At a9 s A UAUTATIRSY
Wutdaunaanuuy SHulvunanadamauliviaunaiuliAazaingnssuiunisusnisannisea’lil

1) adndanTviua anagaudufauiianaasoiaudutaseasroiaanuuy
2) @a&n Job Grade Msiavnisasiadgauzaya (OV = tAiuninml Max, LW=e1n71@1 Min)
3) Print ayasnvqiiatint&uausnIsnaIsTan

CB Structure

Position: 4 Data by Grade: <3 (Supervisor , Senior 2) Check LW-OV @ Salary O Cgmpensation

Emp_ID Data Update Emp_ID Data Check Post Code

Job Grade: 82 (Salary Min = 25,000 Max = &0,000)

70,000 ® saay
@ — JG Max Sala
60,000 ® i
—— JG Min Salary
50,000
40,000
)
o
@ 30,000 ® ® [ ]
L o L @
20,000 o @
10,000
]
0 1 2 3 4 5 6 7 8 9 10
Row Number
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% Employee
Position Salary(Y) Sum(Y) Avg/M Salary J Grade Salary(Avg) Min Max Status Name CB_RunNum
1 10023 GL.S GL Supervisor 312,000 394,189.23 32,849.1 79.0% s2 26,000 25,000 60,000 -  Sarah Crawford 2491
2 10020 AP_S AP Supervisor 296,602.97 393,587.47 3279896  75.0% 52 24,716,914 25,000 00,000 LW Diana Carroll 2482
3 10021 AR_S AR Supervisor 293,162.62 380,751.12 31,729.26  77.0% 52 24,430.218 25,000 00,000 LW Neville Castilo 2493
4 10022 CAS  Cost Account Supervisor 734,000 804,824.8 67,008.73 91.0% 52 81,166.667 25,000 00,000 OV Adara Crane 2454
5 10030 FI_S  Financial Supervisor 752,943.89 800,354.56 66,696.21 94.0% 52 62,745.324 25,000 50,000 OV Genevieve Duke 2495
6 10025 MKT_S Marketing Supervisor 367,500 441984 36,832  83.0% 52 30,625 25,000 50,000 -  Upton Delaney 2488
7 10076 PL.S  Planning Supervisor 345,309.97 470,928.91 39,244.08 73.0% 52 28,775.831 25,000 50,000 -  Farrah Porter 2480
g 10083 FM_S Foreman Senior 236,898 370,698 30,8915 64.0% s2 19,7415 25,000 60,000 LW Donny Wegan 2497

duaauil 9 AsNuUMIUIAsSIASIVHanauLNY Wiali1lilvia Staff Cost Plan (Luy
Compensation Structure)

Tasvasoidutday Husdunilsuaslasegsonanauunu yanannduiiauuas vi¥ninnsane
fruduq mﬂumsamﬂsum (A1919) vEENAMTIINSEuWiaY feddudau Hudilasidus
waamsawmmammm wagarazsaninldvinuwuusuns Staff Cost Asavsannisanadugluse
WiaTiagaunsa Forecast nnsanasnu Staff Cost vieviua ‘el

Position Compensation Management

Job Grade : = S3_Senior Engineer, PE Calculate Mode : © Min O Max O Mid ® Actual
Position Compensation pensation: Al Fill Comp

Position Name Actual

Q'ty Post E Lang Skill Car

PE Project Engineer 70000 40723.82 1 0 61,723.82
751 SE_S Site Engineer Senior 30000 60000 33446.07 2 0 0 0 0 97,892.14
756 ESTCS Cost Control Engineer Senior 30000 60000 32002.42 1 0 0 4000 0 0 0 0 0 42,002.42 ]
734 IT.PG  Programmer 30000 70000 77450.00 1 0 0 4000 4] 0 0 0 0 81,450 ]
752 OE_S  Office Engineer Senior 30000 60000 34273.50 2 0 0 4000 0 0 0 3000 3500 ]
786  PD_EN  Production Engineer 30000 80000 5817817 1 0 0 4000 4] 0 0 0 0 ]
755 EST_ENS Estimate Engineer Senior 30000 60000 72685.70 2 0 0 4000 0 0 0 0 0 (]
812 ME_S  ME Engineer Senior 30000 60000 45000 0 0 0 4000 0 0 0 3000 3500 0 ]
Total 10 0 0 40,000 0 0 10,000 15000 18000 588,164.95
Compensation Component
LC @ ACC
® Car @ Con
® Site EST
® House ® EXE
® Salary ®F
®cA
® HR
@A
o
® VKS
® VKT
® OPT
®FD
® PJ_001
12V
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1) adndanuanetanarionun wialamwe Job Grade

2) daninuadiauiiaginandiuias ain Min, Max, Mid-Point w3a Actual

3) sansawldsunasayalaseasiunisanauas siwntesneg beain nnsidandsaiannisane
4) AMnuaRILRY

5) Lﬁanm‘%aoumuqn’tumtmuaﬁﬁﬂ wana Fill Comp

6) naduvin

(nMsAimuadsztannisang Avua'latuluy Compensation Item)

dumauil 10 A15u5115 Career Path uazlasvasrvnanauunuliganasadfiu (Luy
Career Path)

1) adnidanmitaouiiagyin Career Path
2) a&nidan Select Post 1aY518AT156L1ALUIU LNALRaNGILKUYIIUNRTLALTIadUaalY (1awy
fuvuase mMstandraugaeuarlidaagiu Career Path Uné)

Career Path 1

Unit: 4 Department Search :

Grade Min Sla JG Mid Click Next Position Grade MinSla MaxSla JGMid FullY PromY
728 MD  Managing Director E3 200000 500000 350000 MD E3 200000 500000 350000 17 9
734 CCO  Chief of Construction Division E2 150000 400000 250000 MD E3 200000 500000 350000 20 10
730 COO  Chief of Operation Division E2 150000 350000 MD E3 200000 500000 350000 16 8
735 CMO  Chief of Marketing & Sale Division E2 120000 300000 MD E3 200000 500000 350000 14 7
728  AMD  Assistant Managing Director E2 100000 250000 MD E3 200000 500000 350000 12 6
762 PD Project Director E1 100000 250000 175000 cco E2 150000 400000 250000 17 9
732 CAO  Chief of Admin Division E1 100000 250000 175000 MD E3 200000 500000 350000 17 9
742 PM Project Manager M3 55000 150000 102500 PD E1 100000 250000 175000 19 9

Position List

ID Department Position Grade Min Max Mid
728 Executive Managing Director E3 200000 500000 350000
729 Executive Assistant Managing Director E2 100000 250000 175000

732 General Admin Chief of Admin Division E1 100000 250000 175000
Division

733 General Admin Chief of Admin Division M2 45000 120000 82500
Division Assistance

£1.62134 081-9937077
bdtc.co.th@gmail.com

BusinessiiDevelopmentfTrainingR&YConsultingCoPxlLtd?
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