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EBITDA

EBITDA Margin

Net profit

Gross profit

IGM(Integrated Gross Margin)
Revenue

% Cost reduction /last year v v
Management expenses

AN

AN

\‘

ANIINENENE NN

Sales volume

Customer Satisfaction

Community Satisfaction

Customer complain/Claim

% Customer retention
% Market share
% Order fulfillment

% Plant Availability
% On time delivery

% Transportation utilization

Inventory amount
Inventory turnover(days)
Inventory turnover per square meter

AV INN

Inventory turnover

MOS(Month of supply)
%Warehouse/Inventory utilization
Productivity v
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% Yield v
% S curve
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<\

AN

% Project delivery

Innovation Items v
R & D Intensity Index
Productivity / staff v v
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