WWWAhGiS Eh'aifco

HR Executive System Solution

B = WA} www.hristhai.com |

Adan15ldvu
SYULNNSUSUNITAIRNNTAINNU g aUAaNINg
Competency Management

szuu Competency management luszuuiisnifiunissiaannseuy SMART-ID (Smart
Job Descrlptlon) muuwauamaqm‘tmussunumoaa‘imoaﬁwmmmLmuom\m‘luaaﬂns ‘ﬁo
:Jnmummwumumummnsvnn SMART 1D muanmmmmaa Competency Management iy
dan1siisanansadseiiuuariainanusnsanadniinulusuntsaneg eatinod
Uszdngnwdonladidedanansazgiwinoulusiuntssregifusinuanansawavulu
UsuifiudinihAnsufnuay Inaansavinoulumihdiulevialy §runsiagsasinldwmun
Witaunduldgnmidsepuariudasfinnuainisaazlsioagimunainuainisawaiulu
96 a9nTIUTILAU

¥

Junaunisladllsunsuszuu Competency Management
naINTIavAnTdl user way login 1T uszuunay &nsasfiunisnislaidsunsu’laaail

ATWIINLUY
Wy 1 Job summary report &1%3UQ518NITATWIINKUN
~ Competency ~ LAZANUFKINIGTA
B Job Summary Report LYY 2 Smart JD & wniugsanstiuinuaninneu
@ SmartJD LUy 3 Personal Job Ability Evaluation & »iunisdseifiuma
Personal Job Ability Evaluation njiﬁjuﬁjﬁ mjuﬁl%’n Naau
= Job Abiity Evaluation Summary \Wy7 4 Job Ability Evaluation Summary s1an1sasUaanis
7 Competency Add/Edit Usziiiunanisvinuning (vinvutiu'lenialu laluszaula)
Position Competency Roadmap iy 5 Competency add/Edit &hwfuvinsanistRuuaswal
= Competency Roadmap Summary
ANUFINITATNLUAAR
@ Competency Evaluation WUy 6 Position Competency Roadmap n1siaagaau

4a Competency Evaluation Summary

ANUFNNTATIHDIWAIUITIEIF LU

L:m‘f/’i 7 Competency Roadmap Summary &5ilsan1s
competency Roadmap uaduaassinnilg

mu‘l’/’i 8 Competency Evaluation nsdsgifiumnuanunsa

Competency Development List

Development Planing

|7 Development Result Update

= Competency Master Search 51 ﬂl!ﬂﬂa
Competency Management Manual tuyi 9 Competency Evaluation Summary &susianisdsediu
AN

Y7 10 Competency Development List asﬂswmjawunmummaawmmmmmmsmmmmsn
Ly 1’/’i 11 Development Planning n153avinuWulisIuIyaaIng

y7 12 Development Result Update n1s5u5uilseziayananiswaiunanuaiuise

Y71 13 Competency Master search aMsAuMIsIENNSANNEINITAVONUA(LH A )

£).621%4 081-9937077

bdtc.co.th@gmail.com
Business] Alraining & ('td




= 4 | WIIWLrisihei.com
[ 7~ BB ‘ HR Executive System Solution
BB = V2N B www.hristhai.com |

dumaui 1 Job Summary Report #1113Ua518N15ATINSINKUITRAZANUFINAGA
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Tnualvidanite 3 Twuaiagsuasidanuaslnuaaoe
1) adnidanTvuaiisiasnis (lusiatnaidan Main Job)
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Job Summary Report

Main Job In: (02_Department)_ HR_Human Resource View : @ Main Job O Activity O Competency

Main Job in : Human Resource

No Step Main Job ..csult JobType Status Detail Recorder
1 7 AMTNIUAUNRINIAIANSULATUAAIAST % astduiewasnn’ls (Profit Growth) 0 Basic Job m Rachen
2 11 msdluinlunsivie Sausn dauuasimusssuaddns AzLuuAMURswalanaswiineu (ESI) 0 Basic Job Rachen
3 12 Wenunsyuuudwisdayayeanns HRIS Amuaiaiasyuy HRIS 0 Project Job @ Rachen
4 13 @amn wl vimunsyuu RPA un e Tudhudiineu Amuatasasyuy RPA auumu 0 Project Job @ Rachen
5 14 davinsyuu Cost Center tﬁau‘%mm“unud'\”h!‘.i'm Alsaseiiunns/shele 0 Basic Job @ Rachen
6 101 MsumunagnsauntIsuTMITNINEInsUAAa 1-3 1 msiaiutzasseldeariiwdnau 0 Basic Comp
7 102 aanuuulasedsIvnITUIMITIIU @IUKLIU % Staff Cost / sa'le 0 Basic Comp @

8 103 WelunsTuunIsUTVITVINENATUAAR dasiansuiuduzaenrlseawy/DArH A 0 Basic Job
9 104 aanuuuEILWUINU Productivity eénufrdona 0 Basic Job @ Rachen

10 105  FwAsngvionu davinluAmuantinfionu azuuudsyiiuiasenisangusuns 0 Basic Comp @ Rachen

11 106 MIunuAIdanu GUNUUSINUABULIEFUAT 0 Basic Comp @ Rachen

1ina (pop-up) usgavsaaziaaa(a1iinisszy) Wyulatau, Job Activity, Job Competency

Main Job Information

Main Job : nsununaansaIunIsusuIsnineInsuaaa 1-3 I Pls: aswarunaasnalasaiiniineiu Type: Basic

Person In Charge
Position
HRD Manager

HRD Supervisor

Job Activity InCharge

Competency
Main Job : MauuunagngaIun1susmsniuneinsuaaa 1-3 1 Pls: answaiunaasnelasaiiwiinonu Type: Basic

No Step Competency Type Evaluate Method Develop method

266 102080 a7 uganuiinta Tuuleuioudsv, Whwuna KPlzasus¥vuas Common  Asvnasay, Asuliaua, 8annainms  Meeting
Wi LRt

265 104221 m'milﬁuaﬁuu‘%ﬂ'm anwayasaliugsia Common  Test, Observation Meeting, Self_Learning

263 104300 Arusanootu ulguanisuduisuAains Functional Test, Presentation Training, Self_Learning
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Job Summary Report

Main Job In: (02_Department)_ HR_Human Resource View : O Main Job O Activity ® Competency

Compatency In Main Job : Human Resource

No Main Job Pls Step Competency Type Evaluation Development
1 2M9UHUARENEAUATS asaurasalacain 102080 anudauiia luulauauss, iihwung Common AITVASDLY, ATSUIEUE Meeting
wisniwmnsuana 1-3 1 wilhou KPI zasud¥nuas wiimnau fatnearnnisvineu
2 104221 arusiimAuusdn anwagaisaiiugsia Common  Test, Observation Meeting,

Self_Learning

3 104300 auganaeu ulaunanisusuisuaains Functional Test, Presentation Training, Self Learning
4 104303 anudanaau ANMUSLAEIALTTULATTUTUIS Functional Test, Presentation Training QJT Job-
ninensuanaluniwsiu Assignment
5 panuuuiaseasnenisuduns % Staff Cost / sa'le 104343 Taseaso-winv vinmensiassriouuas Functional Presentation, Performance Training QJT Job-
97U AIUNUINY AuadasiAlas Assignment
6 104346 Tasess1o-mini anuznlausuoulssunar uag Functional Presentation, Performance  Training QJT Job-
Staff Cost Assignment
7 104349 Taseaso-wind a1siamerinsruiunisuay Functional Presentation, Performance Training QJT Job-
AanssuuauiEm Assignment
8 104358 1asessho-ming nnsitasIgvionu Avuewd i Functional Presentation, Performance  Training QJT Job-
LayDanNUUUGAILALIIU Assignment

9 Jweszou devinluAmua  aguuudssuiulasenisaing 104358 Taseashe-minm a1siessenu Atvueawind - Functional Presentation, Performance  Training OJT Job-
mineu WIS LaYaaNUUUATLWLIITY Assignment

& o - - - ° o ° o |
dunauin 2 Smart job description d11sugns1an1sTuniIiuaNTNIY
Department: (02_Department)__HR_Human Resource Position : HRM Manager (HRM)

Unit : (02_Department)__HR_Human Resource
Position : HRM Manager (HRM)

Job Description :

No Step Main Job Type Step  Job Activity SOP/WI
1 11 asdwihlunrsiuiedausilouuayiaiusssuasns avwuuaMuiIwalazaswiineu (ESI) Basic

2 13 dnwn w1 Werunsyuu RPA unlyf Tushusnineu Aiuatadasyuy RPA anuunu Project

3 102 aanuuuiAsods9nITUEMISU MUY % Staff Cost / sha'la’ Basic

4 103 Walssuunsuiusninennsuaaa gamansuindunasanlsaavia/dvisumn Basic

5 104  aaAUUUEAILWLENU Productivity éhurtaona Basic

6 105 Siaswnionu Savinludmuamindeu azuuulsiiuiasanisangLsuas Basic

7 106 MIUHUANEIAU AUNUUTIURANULILFUAT Basic

8 107  dszidiudronuaanuuuiasiasionanauwnuy aguuudsyiuTasanisannguinis Basic

9 108 AuaARYNSUALINULAYAILTUATTETTWN % msassmlanseautanivua / o Basic

1) danmiiaouiavgriaya
2) adnRansunuINazuaagtiaya Job Description
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Job Competency :
Main J Pls Type Step Competency Type Evaluate Method Develop Method
1 11 arsiflhninluaisduiadion  Asuuueudiowalazas  Basic
AlluuLayiRiusssuasAns winou (ESl)
2 13 &nmn v viauissud RPA  Arviuatasasyuy RPA Project
w1l tudrudineu AUUHY
3 102 aanuuulmseasnenns % Staff Cost / su'le’ Basic 104343 Taseas1o-wint vinwensiassoruuas  Functional Presentation, Training OJT Job-
UFWITINU GIUUINY ATMuAaasIATEY Performance Assignment
4 104346 Tasoa19-wiia i lawauoulsyuaal Functional Presentation, Training OJT Job-
uag Staff Cost Performance Assignment
5 104349 Taseasie-ming msitaszvinsyuiunis Functional Presentation, Training OJT Job-
uarAanssuzasuiyn performance Assignment
6 104358 TAsoa$19-WiT a1sitasnnianu Amun Functional Presentation, Training OJT Job-
wihiuazaanuuueEIULWLIU Performance Assignment
7 103 fimunsyuua1suinig dasinswuduuaonnls  Basic
nSnEInsuAAA savi/dvieuun
8 104 aanuuudILUdIeIY Productivity @ustdana  Basic
9 105 Awmsizienu devinlu aAzuuudsuidsiuiasenis Basic 104358 Taseaine-uind ANTILATIRWeIL AL Functional Presentation, Training OJT Job-
Amuaninde ANHUSTUIS WinALaZaanULLEIWILIITY Performance Assignment
10 104361 Tasoasro-wind neslunisdavinsyun Functional Presentation, Training OJT Job-
SMART JD Performance Assignment
11 104565 usW1sHAIU mwmii'ﬂ'lw\jwﬁfmqﬂﬁmd Functional Presentation, Training OJT Job-

uagiihuung sruusayminouLaY Performance Assignment

dumauil 3 Personal Job Ability Evaluation f11isun1siszusiunanisvinmiag a1

o a

sudeadau (** lulaudunisdseiiureieiu wia Job Evaluation ***)

AsUsidiunsvinninNnuaswiineulusnunusavgiiugiuisalddsslauilaluvaia
Tagdseavd dsgnsusndatiadsyiiiui nausavinning Aunfularaulsnialuluneag
Wi wagrinlatusyaulnu deasayviauinlusiunusiiansudanavatiuiandefidasaslsulge

(]
=1

Tuaslunulaadrvdvannninnnsudsdauiluddey

Job Evaluation Summary

Department : (02_Department)_HR_Human Resource Evaluate Position : (--Please Select--)

Delete Evaluate Record

(--Please Select--)
HRM Manager (HRM)
HRD Manager (HRD)
HRIS Manager (HRIS)
HRD Supervisor (HRDS)

Employee Job Evaluation Summary

Evaluate Position ss; N/A Lower Std Evaluate

1 10001 wnasuznu tawdu (HRD Manager) = 0 HRM Supervisor (HRMS)

. . . Payroll Supervisor (PRS)
2 10002 wnrafuen uraawads (HRD Supervisor) HRM Manager 4 Recruitment Supervisor (RCS) 0
3 10003 wnasauini vinla (HRM Supervisor) - 0 Com and Ben Supervisor (CBS) 0
4 10004 unaugel Iaaiin (Payroll Supervisor) - 0 0 0 0 0 4]
5 10005 wiawnuwea Aeiu (Recruitment Supervisor) Recruitment Supervisor 1 0 1 0 0 0
6 10006 wnavsysal Funsidu (Com and Ben Supervisor) - 0 0 0 0 o] 0
7 10008 us.amnsuanaiu (HRM Manager) HRM Manager 16 0 5 7 4 0
Total 21 0 6 9 6 0

1) Click t\®anuiaeu
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2) Click \dansituwnie tauandsenis Job Ability Evaluation aaswiinanulumiiiaeud
L]an

3) Click 1lu Evaluate iagsiaazidaanisdseidiu dvsuwiinouidssfiuveay (fdayadiax
AsUseLiiu ugavatiunisg)

4) Click 1]y Evaluate wiavinnisdseudu dvisuwiioonuiidelailevinnisdsedu (Lifidaya
Aauseiiiu uaavatlua1sv)

Name : ua.an1ws 21uana 1y (HRM Manager) Eva Position : HRM Manager %

Main Job Pls Evaluate Method Result
229 51  msdlutirlumsivefaurdauuasinusssuadans Azuuuauiowalagaswiineu (ESI) Observation Develop
230 171 @nwn wl vimuasyuy RPA unld Tushudriineu Avuatadasyuy RPA anuuny Presentation -
231 1494 aanuuulasaafIanITUSWATITL EILNLITU % Staff Cost / sha'le Presentation Develop
232 1495 WewunsyuunnsusunsMSwLInsUAAR dosasuinduvasitlsaawy/ AN Presentation Develop
233 1496 aaALUUHILKUIIY Productivity dufrdana Job Document-Report Develop
234 1497 Fiamsviotu favinluAvuania e azuuulssfiulasenisanngusvng Job Document-Report Pass
235 1498 MIunNuf1dIaU dunuussauaamiafudr Presentation -
236 1499 dsufluaroruaanuuuiAseasuHanaLLNL AsuuulssiulasInITAIINKLINIT Presentation -
237 1500 AMuaARENSUHUOIUUAZEITUAITESTUN % nsassuldnsomutadvue / tilhuuna Presentation Pass
238 1504 uSunsiavinsvuu PA nmmuﬂszlﬁuiﬂsun'ﬁn'nn&jl,r"{a'm’no Presentation Pass
239 1505 uswnsdamnnss¥uu Pay Roll n#uuuﬂsau‘?uiﬂiumsnﬁm{tﬁmﬁno Performance-Result Pass
240 1506 usmsinnTsonu ﬁ'i‘ﬁﬁms'ﬁugw n::uuuﬂszlﬁuiﬂsnminmjtﬁaw’m Presentation Pass
241 1507 JwAs1evi uinns Staff Cost % Staff Cost / Revenue Presentation -
242 1509 9uudursinnissyuy PMS av@ns nsﬂluuﬂszlﬁuiaiamsam@"tﬁmﬂm Presentation Develop
243 1512 9ruraumuuasu3iiseu HR dseand AMusEa lefuntsauifuacinsenis Presentation Develop
244 1514 9nldzuarbidtdsnz uaains HR walsyiiiu Competency naavinau Observation Develop

Evaluator : Rachen , Date : 2021-12-31

dusaldiezaviiadl Tunsdsyiiuyaainsnazgn Promote dulusiunivssia’lil
tWanagansadsyidulanlusiunusNnianazgn Promote duldiuianiianunsan anuaiunsa

wanazvitulustuniiiuguiniaawa Ty winA 1 uuvinlawniniluudevinlu'le uazdiuiu

]
v al

winNvin ledutmunsaunia launianaggn Promote duldaglusiiuniioiiu

& - o - o o o o P o , ,
Jdunaun 4 vinnsuseiu msm1uu1mqu"lum1Lmuomﬂszmaqmaeumazunna

1) méniansiunieiazvinnissedu

2) daniEnsusaduimanganly i@anignsdsaduimanganlunsdifaziodu not
Configured

3) vinnsuszfiunisvinnuluwsasmindausedusteaidludidan

4) syuuiifivinnisdseidiu

5) naduiiuvin
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Name : vhaauzne 1aifiu (HRD Mang

Eva Position : ap manager (HRD) Date: 06/04/2021 B save

No ID Main Job Pls Evaluate Method Result

v | |Not evaluated v
51 asdluinlumsiuiedausrdsunaziausssuasdns  azuuuaduiowalanasniineu (ES) Observation ~  |Not evaluated ~
v | |Not evaluated v

1493 7sumunagmnsaumsudsninainsuaaa 1-3 1 AsWaunzasselanainiingy ‘Not configured V| ‘Not evaluaiggh

47 ATINLHUHRILIAYANSUAYLARINS % AsiduTauavnils (Profit Growth) Presentation

171 dnmn v Werunsyuw RPA il Tususineu AuaLaiasyuy RPA e uuHu Presentation

1495 WeUTIUUANTUINITNIWLINTUARA daTmsuindunavirlsaaia/i Presentation v |Not evaluated

1503 2n9nauvnsIavinunusuuayaiiunisinausu azuuusuiu Competency wada ‘Not configured V| ‘Nol evaluated 3

1507 3wAsn usuns Staff Cost % Staff Cost / Revenue Presentation v | |Not evaluated v

1508 vruaanuuy Favinsyuu Competency Management  Productivity aassausiusng ‘Not configured V| ‘Nol evaluated v

dumauil 5 Competency Add/Edit #1usurinsranisiinuazualaanusiuise
s1aUana

AT5LAN competency luszuufisiaduioviug 3 e

Tuum 7 1 da Job Competency &annsuin competency muminiissey (wafu Job)
Tuine 7 2 Aa Department Competency @a nswn competency zasviiaoudeaslsifinng
seyinfluminditle delussuuasvinnsiuiinilugiutiaya Master Competency TaadnTusia
daisraganunsadivnnly vilu Job competency 1esisiatlyl

Tiunii 3 @anau General Competency d9iflunisAiviua competency 7 'bifin1sssy
Whau wagszyming dessuuasiurinilugiudaya competency Auanalumnniiizaoy 4
d@usadeldldlun1sArvuea Job competency sia'l

Master & Job Competency O Job Competency ® Department Competency @ General Competency

Department : (02_Department)__HR_Human Resource Main Job List 1

Main Job :

Type :

Add & Edit Competency

Step/Competency : . Type:

Evaluate Method : | Type Something Develop Method:  Type Something
Save Competency
Master Competency Evaluate Method Develop method

988 104300 5 wlauaaisusuisuaains Functional Test, Presentation Training, Self_Learning

989 104303 @ u n'nug'lﬁmn”ni.'mnmin‘%uwswévwmniunnn'lumwnn Functional Test, Presentation Training OJT Job-Assignment
990 104306 aussELaU ?fumaumsassumnmﬂs Functional Test, Presentation Training OJT Job-Assignment
991 104309 e g LU dunaunisituatEng Functional Test, Presentation Training OJT Job-Assignment
992 104312 arusEEau dunaunisilnausu Functional Test, Presentation Training OJT Job-Assignment
993 104315 @i LU dunaunrsuEniswinorudniug Functional Test, Presentation Training OJT Job-Assignment
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adnianTuuaisasnisAiviua competency

Tuusiazinun @annihaouisasnisiiu competency
\§ans1an1s Main Job anngutayaminiuasmiianuiledvinnisiirua'liua?
AdNLAaNIEN1T competency AanngIUAaYR wIavinnsHundaya Competency

ol

siagnsaziinag'lilu Job Competency TaasanisiAnniinasllfuazgniiuvinasly
5 uzaya Master competency Taadnlulfise

5)

natuuin

#2ae19 M1519 Main Job List

Job & PIs List

ID
1493
1494
1495
1496
1497
1498
1499
1500
1501
1502

Main Job
IIUHUARENSEIUAISUEWISNSWENnsuAAa 1-3 1
20ALLUTATIANFIIAITUTUITOU FAIUNUIITY
WRILISYLUANSUSUISNSWENASUAAA
20ALUUAIUULINY

Sesgviony favinlusnuuemindiern
MIUKHUAEIAY
UsziiiudtuaanuuuiasIasnanauuny
AMUANALNBLALITULAYAILTUATTATIV
UIMsIRANTANSATINUAYARLADA

Forvinuiunsssidinungintduduandreeucieg

Aaeine a9 Master Competency

Master Competency List

Competency Type:

ID
988
989

Functional Search:

Step  Main Job
104300 @ufa a9y ulaunanIsUsHITUAAINT

104303
104306 Az fueaunsasinyaains
104309 AU LY Funauntsiteating
104312 Aanugsiau dunaunisilnausu

ANUFENLINY dusaunisuFunswiineuduius

104315

104318 aruganuvu duraunIsuiumIsHasauunuLasaiadnIs
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bdtc.co.th@gmail.com

BusinessiDevelopmentATraining K&

(GonsultingkCosI'td

ATUfEILIY ANNSALIALTTLLAITLTII TN WEIATUARA TUATHTIN

Pls

nmsianuassiolaaaiimineu

% Staff Cost / sl
dnsiArstindunasnnlsaara/dnkiuan
Productivity euftdana
azuwuulsuiiulasinisanneusnns
AUNUUSIUGENUIE YA
azuuulssiiiulasinisannsuinis

% asassuldaseatan vue / tvung
BRTIANTHIUNARDIITY

dafasFauilawiiideannsidavaiedueneg

Job Type Evaluate Method
Functional Test, Presentation

Functional Test, Presentation

Functional Test, Presentation

Functional Test, Presentation

Functional Test, Presentation

Functional Test, Presentation

Functional Test, Presentation

Job Type
Basic
Basic
Basic
Basic
Basic
Basic
Basic
Basic
Basic

Basic

Development Method
Training, Self_Learning

Training QJT Job-
Assignment

Training OJT Job-
Assignment

Training QJT Job-
Assignment

Training OJT Job-
Assignment

Training OJT Job-
Assignment

Training OJT Job-
Assignment
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faae AiayaTune General Competency divagtilunisaiiua competency dssian
Managerial competency, Common competency uay Attribute dlananilraviuaeluldeule

Master & Job Competency ® Job Competency ® Department Competency O General Competency

Add & Edit Competency

Step/Competency : Type:  (--select--)
Evaluate Method :  1ype Something Develop Method:  ype Something

Save Competency
ID Step Master Competency Type Evaluate Method Develop method
475 102010 amdnmag naugasa udauiu aarsu tunisvieu Attribute  dotneannnisvinenu, E151aR LU Coaching Culture
476 102020 amdnmay madafudelnia uaslldrevin Werunlivigais Attribute  &9tARa1AN1sYIN9ILY, §1533NAKSINL Coaching Culture
477 102030 amanmay ausufAadaulunisviitou Attribute  dutAmrannnisvine, 8157331AK5U0L Coaching Culture
478 102040 madnwaty anuaunsalunisuAdamiawizmin Attribute  duotAmannAIsYineL, 8157R1ARSIBNL Coaching Culture
479 102050 amdnmay Aaideuan Lilnsuafesauzing Attribute  dotneannnisvinenu, E151aR LU Coaching Culture
480 102060 Amudnway firla thamdaidanaydu vinouiuiu Attribute  dutnaatnnisvinnu, 815733705509 Coaching Culture
481 102070 amanwag ussaala Passion Tunisvinoulvdszauadiuanisa Attribute  duotAmannAIsYineL, 8157R1ARSIBNL Coaching Culture
A0TD  ANINON mamsidmananaiala TaniTeaamesiBafan 1dlaazaimer Dl simasiBafaninav azaineramar CAamman AasanAasAl Aasmiaisain Saamaannas Maatina

dumauil 6 Position Competency Roadmap n1st5a9a1duAMuE1NIsaNcasWRmIUY
SEENLLUUY

AsAIuUA competency Roadmap AanisAitnuaaisauluniswaiun competency uav
AavaLnlIav vt lifiasudusaununsanlunsin ldwaiun ldatefidss&nana (fru
av luuasWeaiuntiialus fldvuaiuisa Export dayailluddssansiiivuainuidusa’lal)

Position Competency

Department: (02_Department)_HR_Human Resource Position : HRM Manager (HRM)

Unit : (02_Department)__HR_Human Resource

ID Roadmap Competency Evaluat ~-thod Develop Method
1 1 AU AE AR TAsoasaoilstnaaausiEm Common  Presentation 4 Meeting, Self_Learning
2 1 anuFauila Tuulowavden, dhune KPHaasudEnuay wbaau common  ATVAsaY, N1TU NOIINNT Meeting

i
3 1 ulguEAITUSUITUARINT Functional Test, Presentation Training, Self_Learning
4 1 ng“w“{u'm”uixlmmﬁ.l“wwsm%wmnmnna'lumwrm Functional Test, Presentation Training OJT Job-Assignment
5 2 k) i3 whlasunrsdudacdu asudwisseusestuasdns Common Presentation Training, Self_Learning
6 2 TFUUHAADLUWNY ANFAMMTn TanavnITianITiATIaTIONARDLLNY Functional Presentation Training, Job-Assignment
7 2 AMUFEIL9U FuURAUAITIEMISHARDULVLLALETEANNS Functional Test, Presentation Training OJT Job-Assignment
8 3 Taseafre-win A lannueusana uay Staff Cost Functional Presentation, Performance Training QJT Job-Assignment
9 3 TA59519- W7 NFILATIEINTEUNUANSUALARNSSULBILEEN Functional Presentation, Performance Training QJT Job-Assignment
10 3 TAs98$19- M7 A15ILATITNIIL AMMUAMINTILALEAALL AU Functional Presentation, Performance Training OJT Job-Assignment
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1) adnlRanniiedu

2) adnLdansinLnuInicasn1sAIiua competency Roadmap
3) Anuaandulunisweiunuas Competency

4) aeailutiuvin

dumauil 7 Competency Roadmap Summary &5151an115 Competency Roadmap
ADIUAATE UL
AasnansfiazuandaaIug n1sAviuea Competency Roadmap zasusassinumiig
1) AdnLdanmiiaouiisiadnisnaiaya Competency Roadmap
2) natlu Config luussiinuanesaiug Ready iagaiaya Competency Roadmap #ifiivua
(%]
3) amilu Config ‘luussﬁmﬁuamamus not Config iavinn1sAuua competency
Roadmap uassintiusvitdan

Competency Roadmap Summary

Department : (02_Department)_HR_Human Resource W Delete Unit Competency Roadmap

Employee Competency Summary 1

Position Competency 'Qty Config Status

Position ID Department

1 77 Human Resource HRM Manager 27 Ready
2 82 Human Resource HRD Manager 0 Not Con
3 86 Human Resource HRIS Manager 0 Not Con
4 138 Human Resource HRD Supervisor 0 Not Config
5 139 Human Resource HRM Supervisor 0 Not Confj
6 140 Human Resource Payroll Supervisor 4] Not Co
7 141 Human Resource Recruitment Supervisor 0 Not Con
8 142 Human Resource Cam and Ben Supervisor 0 Not Config
Total

]
a

Aating a5 Competency Roadmap Tusinuniisnidan
Name : Unit : Human Resource, Position : HRM Manager

ID Roadmap Competency Type Evaluate Method Develop Method

AMUALIALLTEY TaseasvsulssananasusiEn Common Presentation Meeting, Self Learning

Common  alsnaday, AsiEua , satneain Meeting
A151ieU

Aarufaudnla luulaunaudsv, hwuno KPl aasuisvuay
Wienu

AusEE9L ulaunen1suduIsLAAINS
AUSHENEIY ANNSIAEIALSTLILAISUSMISNSHENAsYAAa Tun v
Ext]

aruarudla i lasunisidudasdu avsusuissafusiaany
a9AnNs

sTuumanauunu AuiaNuitlanazatsinnsinseasona
faavunu

AMUSHEIEIU TUABUNISUSUISHAR A LULNULAYSTEEANTS
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Functional Test, Presentation

Functional Test, Presentation

Common Presentation

Functional Presentation

Functional Test, Presentation

Training, Self_Learning

Training OJT Job-
Assignment

Training, Self_Learning

Training, Job-Assignment

Training OJT Job-
Assignment
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dumauil 8 Competency Evaluation n1silszuiuanusunsasiaynna
1) ad@n@anniaiu
2) adnidandunisiiagvinnisisadiu
3) vihasisediuns Competency ausedusneqAfiludidan
4) szuiui Mvinnsilseidiu
5) aauiiuvin

Personal Competency

Department: (02 _Department)_HR_Human Resource Employee : (HRM Manager)_10008_us.aa s yuanuiu

Unit : (02_Department)_HR_Human Resource

Employee : (HRM Manager)_10008_u&.aa1ws yuaneiu Update Date:  06/04/2021 ]

Evaluate Meth~ Develop Evaluate

Competency

TA59a519-MNT Az launusudlsanar uay Staff Cost Functional Presentation, Performan|

2 Tasvade-udin AsIesIsnsyuIuAISLAYAAATTUTaILTEN Functional Presentation, Performance ent
3 Tasvasie-udi AMsiessonu Aniuaiinnuazaan U LideIIY Functional Presentation, Performance Training OJT Job-Assignment

4 Taseaiio-wing wasgluasiavitszuy SMART JD Functional Presentation, Performance Training OJT Job-Assignment

5 sguumanauunu aussalunisEisIaflEsuaaIsGns Functional Presentation, Performance Training OJT Job-Assignment

6 szruumanauwny anusvinezlunisaanuuussuuuasnnaeinislssidiuan Functional Presentation, Performance Training OJT Job
vy

"
8  uswiswasu uhlansiesisiaivue thuung ddde Functional Presentation, Performance Training OJT Job-Assignment | pPass v

7 stuumamauuwnu ANusinegasaanuuulasessodudau Functional Presentation, Performance Training OJT Job-A

»15719 Competency Evaluation Summary us&asnanisdssifiuanu Competency wsagsanis

Competency Evaluation Summary

Department : (02_Department)__HR_Human Resourct

Competency Evaluation Item

Comp [Not Not Dev

No ] Competency Type Total [Good] [Pass] [Develop] Pass] evaluated Plan
1 1116 agsudoy vinwvnnsiisudavinanans ngssiday daliedu Functional 1 1 0 0 0 0 0
2 1115 ANFAINLE T AgUNIELSIeIL Common 1 1 0 0 0 0 0
3 1118 R ERERYEY i tasuAsdudnosu AVTUTNATTEFUSINALDIAAT Common 1 0 0 1 0 0 1
4 482 arusa iz la tunlounaudsn, dhuuna KPP aasusEnuay winuau Common 1 0 1 0 0 0 0
5 994 ANUFALIU FUNBUAITUSMITHANBLLNUUALETHANTS Functional 1 1 0 0 0 0 0
6 989 ANUTAELIY mwitﬁ'mﬁuiduumm‘%msw%ﬂmnmmﬂa'l.umwsw Functional 1 0 1 0 0 0 0
7 988 ANTAE9IY UTEUIBANTUSUITUARIAT Functional 2 1 1 0 0 0 0
8 1117 AMUSAIIAULTEN TaseasrooulssunauasusiEm Common 1 0 0 1 0 0 1
9 1028 UIUISHANIU ASTLIUATS FEAS uaumunathwnagmidoouwasaumug Functional 1 0 1 0 0 0 0
10 1029 UIUTHAIY ANTaanuLUsTULdsTiiumNady Functional 1 0 0 1 0 0 1
11 1032 UIWITHAIIU mwin‘ﬁ'lauﬁwﬁi’mqﬂwmdumL:i]wvunr.l ATULARIWUIHITULAY Functional 2 0 2 0 0 0 0

ANy

12 1030 UFWNTHAIIY BanULLLATaYiE uwuurasuasdnauiAutayadssiunanu Functional 1 0 0 1 0 0 1
13 0 1

1031 UIsHadu i lansinanislsuiivldusmsinnas Functional 1 0 0 0 1
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Q‘l’ - A s Qs Qs
dumauin 9 Competency Development List s51s1adaniineiuiisiasiniuiaiu
51EAANUAINISA

Compet Development Name List

Department: | (02_Department)_HR_Human Resource

Unit : (02_Department) HR_Human Resource
1D Competency Type Evaluate Method Develop Method Evaluate Employee Position
1 agssday Wnweasidiaudavinanans ngsatday tatiedy Functional Report Self_Learning Good urasuiaw Wnla HRM
Supervisor
2 anusarmuzinta aguunoussonu Common  Test Self_Learning Good  unususnw winla HRM
Supervisor
3 anuienuudita wAlasuanduidasdu arsuduissiefusie Common  Presentation Training, Self_Learning Develop | us.amws HRM
AILBIANS uangu Manager
4 anusarmnanla luulaunauddn, dhwuna KPlaasudsn Common asveaday, A1sulLaua , saine Meeting Pass  us.aows HRM
uay nieanu ERGER IR bR Juanenu Manager
5 AnusEEeu TunaUAITUTTHAR ULV ULAYETNGNTS Functional Test, Presentation Training OJT Job- Good  ud.amWT HRM
Assignment uanau Manager
6 AMUIAILU mwg“l.f‘w’mﬁ“uszuumsu?mswé”wmnmmm'tu Functional Test, Presentation Training OJT Job- Pass  uaanIwg HRM
AN Assignment uanau Manager
7 anusanoeiu ulounaansuduisuaains Functional Test, Presentation Training, Self_Learning Good  ud.amws HRM
uanEIU Manager

o
o/

A - Q/ o -4
dunaunn 10 Development Planning n1s3aintNunivIuaaIng

Competency Development Plan
Department : All @ Al OonPlan O Finished

Competency : 1029_15115Ha91U ANTER Usgifiunau

Code/Development Program :

Type: Type Something Start:  06/06/2021 Y End: 06/06/2021 B
Status:  pjan Save The Plan
Runnum Comp_ID Dev_Code Development Program Dev Type Start End
7 1029  uSWIsHAIU A3 I vilssiiunaoiu TROOT  asdavinssuudssiiiumasiuisydni Training  2021-06- 2021-06- Finished
08 10
4 1118 anugainuznla i tasumsduiiassiu Amsusunssiofy TROO3  Finance for non Finance Training 2021-06- 2021-06- Plan
suALAIANT 15 18
5 1031 wdwiswasu i lanisinuanisdsadivlduduisianns CS001  AnsudwisHamauun syuunns  Consulting 2021-06-  2021-06- Plan
Usziiiuaieg 21 25
6 1043 vimwaadnmae vinseanslay ianlsaen uandui CS002  Performance Feedback hing Consulting 2021-06- 2021-07- Plan
e 30 15
3 1029  udwiswasu msaanuuusyuudsyiiunaaIu TRO02  Performance Feedback and Coaching Training ~ 2021-07- 2021-07- Plan
01 02

1) Click teanuiiravu (option)
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2) Click \§an Competency MsiagnisvinunuiauniiaavaauTans (wnuisun 1 Tasuasy
anamauTandlsviara Competency Wdanuiied 1 ansiiialadvinunm)

3) fuw TuswasunsWau wianssulssnnuasaignaIiaswaun

4) aeailutiuvin

5) Click ;raa15luanse wiavinnsudlatayaly ndasudlutayasiuuu

6) WRanlunualunisuaay Development Plan (All, Plan, Finished)

= - o o ° o
m151951n15 Competency 7 Click taan twarintHuwcaIun
1) &andszian Competency LWNLAN
2) WUWAIAUN

Master Competency List

Competency Type: = Functional

2 Total

Competency Evaluate od Development Method Used
ngsvidiay inweasifinuiavinianans ngsuiuy datedy Functional Report Self_Learning

AMUTAIEITU TUADUAISLSUISHARBLUNULAYSTAANTS Functional Test, Presentation Training OJT Job-
Assignment

AaNMufaEu ANuSiAmAusTuuasususninaiasuanaluaam  Functional Test, Presentation Training OJT Job-
Lt Assignment

ANusEaeIu uTaunaaIsuduisuAains Functional Test, Presentation Training, Self_Learning

UFWITHAIIY ASTUIUATS FEANs uauviunatdwunagwdiaouuay  Functional Presentation, Training OJT Job-
AU Performance Assignment

USUISHANU AsaanuusyuusEITuNaIu Functional Presentation, Training OJT Job-
Performance Assignment

wiuIsHadu anuuihlamiriiaalsyasauasiihuung ouudas Functional Presentation, Training OJT Job-

WLIULAZEILLY Performance Assignment

M1379 BHUWRIUNLAATIAS WIanuaay Gantt Chart anuzenan

Runnum Comp ID Competency Dev_Code Development Program Dev Type Start End Status
7 1029  uS¥sHadu arsaanuuusuylssifiunasiu TROOT  mrsdevirssuudssiiunasiuisednd Training ~ 2021-06- 2021-06- Finished
08 10
4 1118 anuiaimunla 1 lasunsdudassu arsusunssafa TROO3  Finance for non Finance Training 2021-06- 2021-06- Plan
FEALIANT 15 18
5 1031 wdwswasiu i lanisinuanisdsadivldudnisianis CS001  asuswIsHAamaULNUUAARINS R1AsyuLA1s  Consulting 2021-06-  2021-06- Plan
dszdiueneg 21 25
6 1043 vimuaadnEae vinseatslay anlsnen uandui CS002  Performance Feedback and Coaching Consulting 2021-06- 2021-07- Plan
ao 30 15
3 1029  uduisHasiu msaanuuussuulssiunadtuy TRO02  Performance Feedback and Coaching Training ~ 2021-07- 2021-07- Plan
01 02

Development Plan (Gantt Chart)

asiavitsTuulsuiiumauy .. -
Finance for non Finance ... -
ATTUSUTHANBUUNULAARIAT ... _
Performance Feedback and ... _

Performance Feedback and ... .

Jun10 Jun12 Jun14 Jun16 Jun18 Jun20 Jun22 Jun24 Jun26 Jun28 Jun30  Jul2 Jul 4 Julé Julg  Jul10 Jul12z Jul14

12
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dumauil 11 Development Result Update n1sisuilsvziayananisiaiun
AUA U5

dunautiAanistiuvinnanislsyifiu competency navnITWeIUN

Update Competency Developme

Department : (02_Department) HR_Human Resourct

Competency Evaluation Item augAuta whlasumsidudassiy n

Dev Date: mm/dd/yyyy (m]
No Competency Type Total Plan

No ID Employee Posi Eva Status

1 ngsudey Winwsnsilinudnvinanans ngsuidou datiedu  Functional 1 0
2 aruianuala aguuiousesu Common 1 0 01 10008 us.ae s UANINUY HRM Manager Develop Not evaluated ||
. Not evaluated

3 anusanuznla wihlasunisiiuidaseu nnsuduissiasy Common 1 1 Good
FIUANLBIANT

4 auianuiila tuutauaussn, tvune KPLeasuds¥n Common 1 0
uay mhaau

5  anudaneu dueaunisuduisnanauunulasaiadnns  Functional 1 0

6 AMUFANEIIL ANMUSIAEIAISILUANSUTMASNEWENASIARA  Functional 1 0
Tunawsiu

1) ad@n@anniiaiu

2) a&nidansun1s Competency Aavd¥uilsonanistseiiu (MAIWRIUILE])
3) vihn1s¥uilge Competency ndowamiun auseduangifiludidan

4) szuiui Mvinnsilseidiu

5) natluiiuvin

WINLAU @ ANsAUKINazun laziayga Master Competency

Competency Master Search

Department List: (0> Department) HR_Human Resource

Competency Type: | Functional Competency Master Search :

Job Competency Evaluate Method Develop method
988 104300 m3a7usE LU ulowLAISLSUISUAAIAS Functional Test, Presentation Training, Self_Learning
989 104303 anuiauau mwg‘lﬁmﬁmsuumw%msmﬁwmnsuma’lumwsm Functional Test, Presentation Training OJT Job-Assignment
990 104306 AugHIL9U ﬁumaumssﬁmunmns Functional Test, Presentation Training OJT Job-Assignment
991 104309 aufaruey HumaunrsituatEte Functional Test, Presentation Training OJT Job-Assignment

992 104312 edugsnoeul Humaunisilnausu unctional Test, Presentation Training QJT Job-Assignment

993 104315 edugmnoeiu duaaunisuSuiswiinauduriug ctional Test, Presentation Training OJT Job-Assignment

994 104318 e ugsnLeu FUABUAITUTUITHARBUUNULATATRENTT nctional Test, Presentation Training QJT Job-Assignment

995 104321 edugmnoeiu dumaunisdiiuansauilssiudonn Functional Test, Presentation Training OJT Job-Assignment
996 104324 auiarueu wuurafu/ianansiiAuitag Functional Report Self_Learning

997 104327 arusanau insenslalilsuasuiiAnadag Functional Test, Presentation Training, Self_Learning

998 104340 Taseasru-wia WamsnrTiaviaukud dona Functional Presentation, Performance Training OJT Job-Assignment

1) \Rannileeu
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2) &aniszinn Competency

3) AUNWAIAUND

4) Double Click s7a15 Competency luanseisiagnisuala
5) wilzdayalunaasudlatanuiiuansduin

6) naliuvin “IaausaAls

Competency Edit

Step/Competency : 10432 ANUSENHIY dunaunisandunisonlssiudoe Type : Functional
Eva Method :  Test, Presentation Development: = Training OJT Job-Assignment

fiaagedun13ldoru savuawu'le hristhai.com@gmail.com
081-9937077 a.5111uns WugLIu
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