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Add Edit Unit Lev 1

Level Num: 4 ~  Unit Level Name : g

Unit Leve

00 Company

01 Division

02 Department a
03 Section

dumauil 2 AsAiuadayanlauluavans

Company Name : BDTC

Add Department

Uper Level : Operation_(01_Division) v  Unit Level : 03_Section hd

Unit Name:  pjanning Code: | py

Department List B

O Delete

ID Main Unit Unit Level Unit Name Unit Code
52 BDTC 00_Company Executive EXE

30 BDTC 01_Division Marketing and Sale MKS

31 BDTC 01_Division Operation OPT

32 BDTC 01_Division Admin Division AD

33 BDTC 03_Section Internal Audit 1A

40 Admin Division 02_Department Human Resource HR

41 Admin Division 02_Department Accounting ACC
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Add Edit Position

Department : All Department hd

Code/Position En/Th:
©

1D Unit Level Code

Position Name (EN)

Position Name (TH)

266 00_Company Exacutive AMD  Assistant Managing Director Assistant Managing Director
265 00_Company Executive MD Managing Director Managing Director

68 01_Division Admin Division CAQ-A  Admin Assistance Division Manager HaaHE I HAITA S IULTHS
67 01_Division Admin Division CAO  Admin Division Manager HETUIBAITAIBULTNT

428 01_Division Marketing MKT  Marketing Manager Marketing Manager

430 01_Division Marketing MKS  Marketing Supervisor “ Marketing Supervisor

432 01_Division Marketing MSP Marketing Support Marketing Support

429 01_Division Marketing SLM  Sale Manager Sale Manager
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1

Department: (00_Company)__EXE_Executive ~  Position: Code:

mployee List Limit : 30
No 1D Position Department

10023 weanla lod MEKT Marketing Manager Marketing

10024 wigun aula SLM Sale Manager Marketing

10025 wwa1eala aaafaa MKS Marketing Supervisor Marketing

10026 unainta audsla SLS Sale Supervisor Marketing

10027 wnaanEde Taintas Marketing Support Marketing

10016 wietalis vula Production Supervisor Production

10008 UAARTINT TUANETU HRM Manager Human Resource

10001 waaNze 1adu HRD Manager Human Resource
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Company Name : BDTC

Assessment Criteria Setting

Set Number : 0 ~ [ New Assessment Set
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3 wihfienudufianay aNudaradasnadE LM Aunagvsasdns 50 Delete Insert

4 wihifianufufiazau ANUEINUIY E1ATUATTUIAY/outsource ALY 30 Delete Insert
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m (02_Department)_ACC_Accounting Grade S
(02_Department)_ASB 1_Assembly 1
1 wihianusud (02_Department)_ASB2_Assembly 2 80 Uag v
o .. 4 (02_Department)_ DMKT_Domestic Marketing =
2 wihwenuiug : . 100 1iag hd
(02_Department)__Fl_Financial
ERIRRERINGIT: (02 Department)_HR Human Resource  [NSEAN vag 2
o . | (02_Department)_IT_Information Technology -
4 WUy (02_Department)__IMTK_International Marketing U OR
5 HAau (02_Department)__ISL_International Sale wiaa v
(02_Department)__PS_Purchasing L —
6 WA (02_Department)__QA_Quality Assurance pan 30 Uik M
7 WA (02_Department)_WH_Ware House Wag w
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8 Hanu (03_Section)__AR_AR Account NAaULNL vag e
3 EEEERTET (03_Section)__ASB1P_ASB1 F’Ia_\jning - 50 - -
10 AuEWNIA anuanTalunsusinsians 50 1ag v

Employee List

D Employee Position

10006 wpySusal Funsidy Com and Ben Supervisor

10001 wigany Tadu HRD Manager
10002 winfua adunag HRD Supervisor
10008 UA.AAINT UANL Y HRM Manager
10003 wnanding 1inla HRM Supervisor

10004 wpvsy Jaadin Payroll Supervisor

10005 WENUWIE AvTu Recruitment Supervisor
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Employee Assessment Report

Unit : All h

No [+ Position Employee Total Score
1 141 Recruitment Supervisor 10005 WIHNUNIA AdTY 2,890

2 140 Payroll Supervisor 10004 wiguss Jadin 3,300

3 77 HRM Manager 10008 UAARTWT WML 3,390

4 139 HRM Supervisor 10003 wiganing Wnla 3.900

5 82 HRD Manager 10001 wiganne Taiu 3.980

6 138 HRD Supervisor 10002 wisfuan wdunag 4,130
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Company Name : BDTC
Employee Assessment Analysis

Assessment |tem Employee Assessment List
No  Group Assessment ltem oy [tem : piadlsEiiiunnsvine uauluie 2-3 dehuin
1 wddienady  anuduilunasdwuisluaseng 80 No Position Employee S
finuay
. . 1 HRM Supervisor wiadauine Winla 4
2 wihiieanedy  gauaANfuARtaunddnasauiEn 100
= 2 HRM Manager UAARTNT TUAWETY 4
finzay
3 wiwienwdy  anudasadasuavdiuviominid Aunagvs 50 3 Recruitment Supervisor Wnuned Acty 4
finzay 296N 4 HRD Manager wagNg ladu 5
4 wihilenady  AnugInaesIy enlun ource 30 5  HRD Supervisor wgduan danas 5
fnzay NAUNY i . .
6 Payroll Supervisor WU Iadun 5
5 HAaU aailsziunmsvineTuaiuluie 2-3 druan 100
6 WA uasTaTen T ldfuNa v uanain 30
wiiAdn

1) W@anwy Assessment analysis tiagsiavIunlsdseiiuau Criteria
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Assessment ltem

Assessment ltem Weight Total S=5 5=4 5=3 5=2 S5=1
1 wihfiawdudanay andnduvuasdiunisluasdns 80 6 1 3 0 0 2
2 wihdfiaududazay AaUIAANELAATau denasausEnm 100 6 2 3 1 0 0
3 wihfiaefudatay ANAaAAd 2t NN Aunagntasrng 50 6 2 2 1 1 0
4 wihfianududiatau A3EIN VDI BIATUAITIIAY/ outsource NAKNLY 30 6 1 3 1 0 1
5 HAaIu satdlszdiunsviteuaulue 2-3 fsiun 100 6 3 3 0 0 i
6 Hasu HasuTass AT lE U uwINg uananwinfiudn 30 6 1 2 2 0 1
7 Hau Hasuuaeassd dolwdidulse ol 30 6 3 3 0 0 0
8 Hadw aNaANAITasHauadnan 1 Wsuduaaauuny 30 6 1 3 2 0 0
9 anuannT ardaimaluwmiiisudasay 50 6 0 2 1 1 2
10 anu&amisa AMadnsalumsusdanis 50 6 1 2 3 0 0
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