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15 PA Grading
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% Branch_Project Staff Rotation
% Indicator Ratio (by Policy)
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i= Company KPIs Assignment
= Position KPIs Assignment (Main Unit)
= Position KPIs Assignment (Sub Unit or Project)

Q KPls Search & Owner
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iE Employee Score Analysis

= PA Employee Summary
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muﬁ' 12 PA Employee Summary &115ugaan1sdsl nsdsetdunaanuuasnilaoutazvinnig

UsEL A UNRINUAILAUIANI

Wy 13 Employee PA History &siseiainisussifiunasiulunsazsauilsedy

Wyt 14 Performance Pay Simulation &1ufuvindnaasnsinananauwnuaInuan1silsediu (TUaEnINa
asaacle aldiuduszuuaanuuulaseaoduiiauvingu)
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dumauil 1 PA Grade Defining dvisustiuainsanadiu

1) Awuadainsa

2) AMUAAIIATLUY FIEA FIFA TULNTATAANUA

3) szuAladunaLnsm

4) aaiuvin

5) Click Tua1519 Wdayaugaslundastaanusiuuuidavinnisualusanis natiuiin

Company Name : BDTC

Add Edit KPI Grade 1

Grade : Score Min/Max :
Description :

Description
39 A++ 450 500  wasugsnInihwinmnn aglussdudidon
37 A+ 400 499  wasuasnInihving agluszaud
36 A 300 399 wasuussatihving
35 B 200 299  wagnudndmasuidu uadslivssauihing
34 ¢ 100 199 waswaninihvmnmna Livannanidy
33 D 0 99 WaULEINA YasniHasusaudIN

&
o

dumnauil 2 PA Record Set #11i5u frviuasauntsulseiiuli

Company Name : BDTC Record_Set : 1_KPIs Set 1 (1H 2021)

KPIs Record Set

SetNum: SetTitle:  pj set 2 (2H2021) 07/29/2021 ()

Record Set Title

1 KPIs Set 1 (1H 2021)
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1) AvuedIlay saunsdseiiu

2) fuuaTgasiden saunsUseudiu LarAsaLAIAURANTTUHNAIY

3) amduvin

4) Click ;1an15lua59 Widayauaaslunaasiaanusiuuuiiiavinaisualasanis

dumauil 3 Define Assessor &usurrviuailszuiunaziitiasunazilsaiu

Tuszuulsafiunadiu ndsaniiisiaanuuy KPIs lussuuua? azsasidunaunis
Uszifiumaau dusiavfinsAtvuasdssifiu uagnianunlasudnalvivinnslsediu devunade
ANsUsELiuNAIIULaIENLRLIA 19 T a L Turt avutugTuLaY

Assessor Defining

Employee ID:  hristhai@ Name: Position:

Assessment Unit:  (--Please Select--) Pass Code:  +serseranns Cancel

(--Please Select--)
ACC_ Accounting
Con__Construction

EST_ Estimate Position

822 10002 Jason k| EXE_Executive Managing Director Accounting Yes PA O
FI__Financial
823 10002 Jason K GA_ General Admin Division Managing Director Production Yes PA 0
824 10002 Jason K| HR_Human Resource Managing Director Human Resource Yes PA O
IA_ Internal Audit _
833 10002 Jason IT_Information Technology Managing Director Quality Control Yes PA (
834 10002 Jason K| MKS_Marketing and Sale Managing Director Planning Yes PA O
MKT__Marketing _
835 10002 JasonK npt Operation Managing Director Purchasing Yes PA )
855 10002 Jason K| PD_Production Managing Director Construction Yes PA O
PJ_001__Project_001 _
856 10002 Jason PJ_002_Project_002 Managing Director Project_001 Yes PA (
857 10002 Jason k| P)_003_Project 003 Managing Director Project_002 Yes PA 0
PJ_004__Project_004 _
911 10002 Jason K py Planning Managing Director Financial Yes PA (
826 10019 Blair C4 PSiPurchasing _ v Accounting Manager Accounting Yes PA O

1) Click Lﬁafmﬂﬁavg”ﬂssztﬁua'mﬂuﬂﬂms (usaAuURIAINGILAUY, ii'a, WA, 5¥601)
2) Click W@anmiieenu wWiad1rnuadnalunisusedusiuniosiieg Tuniiaouiun
3) AnuaswagUsediu wassau (usviiudadludivuafiuduriiu Email §nas)
4) Click 1luifuvin
5) vinghdusaudin 1-4 wiainelsadiu (Fusediudy anansadssduladvalaniienu)
6) Click 1lu Clear Status \Raavaaugslssifiuionue (essiduionuasag iilan1slzdou
Tnainu E-Mail)
7) fitrua Mode n1saifiunns (Closes, PA, VIEW, SET(W@aulaawiy)) wadnuadnduay
Aanssunsiinafiunsuag assessor Aiuua'ly
e Closes : fianisiinldouuag Assessor (Tinsildsusiaruiatianaunuls)
e SET : el Assessor unvautzinuala KPIs & Alignment ‘e (€r9'laiitlaTaiou)
e VIEW : flaly Assessor 11ihg KPIs Alignment aasviaouiidiviua e
o PA: flalu Assessor 12nvinnsUseiiunaeu wihaouiaiviuale
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Employee List ﬂ

Search By Position:

ID Employee Position Post ID

10007 u.a. aaula lusiad Accounting Manager 143

10017 uugd 1aase Accounting Manager 157

10010 wa.arodau tiaula AR Supervisor 145

10020 uwaula aanadea Assistant Managing Director 266

10021 Mr.Tony Malcom Chief Executive Officer 62

10006 uroviusal Funsidu Com and Ben Supervisor 142

10009 U.H. AUIWS SaUAUAT Cost Account Supervisor 144

10001 wgauzha ladu HRD Manager 82

10002 ugsHen uaunag HRD Supervisor 138

10008 USAATWT JUaVLIU HRM Manager 77

10003 wrgsusne Wala HRM Supervisor 139

10000 wangdu dula Managing Director 265
Assessor Defining Action Mode : Update
Employee ID: 10002 Name: Jason Kane Position:  Managing Director E-Mail: -@gmaﬂ com n E
Assessment Unit: ACC_ Accounting Pass Code:  eeeee Status: Yes PA Editable: VYes

Search:  Assessor
Position Assessment Unit Status  Editable Mode Select

825 10075 Armand Pierce - Planning Manager PN_Pj Yes No PA
829 10034  Axel Fernandez - HR Manager HR_Z 8 Yes No PA

0
[m]
(m]
[m]

T e ——

8) Click lua1s19 sadafisasnisudluzaya

9) Click 59 (Check Box) Status wiail&ausatugiilu No (guseiiudisvusaitanislaou
Tusisinu E-Mail) uainatiuvin

10) Click @59 (Check Box) PA Editable iiarnuuadnalvaansaudla nanisdsafiulusu
aavn1sUseidiu Online (tawne Individual & Competency) aadwiina ulunli eI Ua19
16 (Tfdmsudvualueusmsseduge Maasnsualadiulsendaauifnanisdsadiu 7
{AnN1TLRuNUsEuAnuInaumin ¥ Linunihavuadnsivigdanisununiialyl
wgnsuAladaya'lainaasiilunistatanmalifinns dsunsantinouauaaiiadiady
***)

11) Wintduwala e-mail aavefsvifiu Tnsdlelseifiudn Pass Code nasfiiag

Jdumnauii 4 Indicator Ratio dusuritviuadasdruinadadszdiuauuiaung

1) Click \§annauniianuisadnisaimua Indicator Ratio wia danvionua (Al
2) Click l@anavseduniineu MeavnisAtviua Indicator Ratio waana Load
3) Click TviAataiasnunagn as9 Checkbox 1Tvinsefusinuiualuaisg NeasnisAinuaa

4
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Indicator Ratio

Department : All

Indicator Ratio:  Corporate

Position Unit Indv Comp Total

PE Project Engmee Construction

2 1425 ME_S ME Engineer Senior Construction 0 55 30 15 )
B 1142 OE_S Office Engineer Senior Construction 0 55 30 15 a
4 1141 SES Site Engineer Senior Construction 0 55 30 15 )

4) Click \dannaumiiasuisasnisAiua Indicator Ratio wi3a \dantonua (All)

5) Click \dana9seduniineru AsasnisAmua Indicator Ratio uaana Load

6) Click MvitAinia3asnanagn ase Checkbox Miasedusunislunise Asasnisitnuadl

7) Click \dannguiiziatseifiu (Corporate, Unit, Individual, Competency) MsiagonisAiiviua
Indicator Ratio

8) srudiay dadruihmitnuasnauitalsafiuiiidan uaina Fill Data Wialdtayaaslu
A1579

9) aatfurinnsildauuiasaya Indicator Ration autayaAuanslunis

dumauii 5 Company Objective si'm'%’uri’mum’i’mqﬂsxa\m'ma\m%ﬁ’mu.axs‘r"ai? Yaiidaveiu

1) Click \§annaunisAiviua Objective IrAvuaiianauTantay'ls Vision, Mission “a«

2) fitvua Objective way wlhviane wia Wraddia

3) aatiuvin

4) Click shan15tuas1e idayaugaslunaasziaanusdiuuuiiiavinnisualusianis

Company Nagaae BDTC
Objectiv 1

Purpose : Objective : Goal :
01 Vision

B Save e ) Delete

3
Objective List Goal/OKRs/KPls

1 02 Mission aswnandnriinauTandand % Success Rate uasnAndmi
2 02 Mission Anuaaiavielunazeelszing vaAuIL
3 02 Mission vimsinnisnshifldszandnw ule/
4 02 Mission tdmaTuTaddviuaiulumsuimsinns % Staff Cost / Revenue
5 02 Mission AWaruryaainshitduia ddnunw walszfludnuniwyaainsauilwing
6 02 Mission afsualsznauns aaulandufavu vanwe Als
7 02 Mission afroiusiinTieasia Aifuag dofu Retention Rate , azuuudowala

£).621%4 081-9937077

bdtc.co.th@gmail.com
Business] lraining K& ('td




WWWAhGiS Eh'aifco

HR Executive System Solution

‘ [ VAN B www.hristhai.com |

dunauii 6 Company KPIs Assignment d11isunaviua KPIs 2ad1iilavnuege
asvitsansluntinaat fedraduionua 2 Tuua
Tuue 7 1 Aa Add Edit KPIs tWaduua wila KPIs
Tuua 7 2 da KPIs Assignment avinnisuaunsng KPIs guiiaeeu
ANsldeu
1) Click \§anTuuafisiadnisvintsnanis (Iwua Add Edit KPIs)
2) Click \danuiaeau Msiagnisaiviua KPIs
3) Wwuwilauzdaya KPIs w3a Click tansianis KPIs List anagiuzaya KPIs aagsyuu
4) aailuiiuvin
5) Click shan1sluanse dayauanslundastiaanuaruuuiavinnisualusianis
6) Double Click :1en15lun1519 Witayauanslunaaszianiny Popup wiavinaisudla
eRliRE)
7) vihnsualadaya uasnatiuvin

Company Name : BDTC Record_Set : 1_KPIs Set 1 (1H 2021)

Corporate/Department KPIs Assignmen 2

Department:  (00_Company)_EXE_Executive O All Edit @ Add Edit KPIs O KPIs Assignment

Objective & KPIs List:  asondnsneivinauTantdandn (GIHIREE KPIs Group :  Corporate Time: 08/08/2021 [m]

KPlIs: % Success Rate 2aasuansiauai O Delete

Symbol: 2 () =0J

Objective/Job : ﬂfﬁwﬁmﬁwﬁﬁmauiwﬂ@nm

Base/Target-Unit: evel 5-1:

Objective/Job Baseline Target Unit PL-5 PL-4

1 Corporate  Msuswiswailsznaunis Revenue 3500 4000 MB =4500 >4250 =>4000 >3750 23500 QO (] (]
2 Corporate  udwiswaysynaums % fin'lsamn (Net Profit Margin) 5 7 % >9 >8 >7 =6 >5 [ ] [ ] (]
3 Competency wafinssun1syinau AIsvinouLdesn nsUFuen e Good -  Great - Good - Improve @ [ ] (]
4 Competency wa@nssun1s¥inaIy msvinoruiludiu faansls: Good -  Great - Good - Improve @ [ ] (]
5 Competency wa@nssun1srileu amsufnvay Anmsiug Good -  Great - Good - Improve @ [ ] (]
6 Competency wafnssun1svileu Wauadlunisvineiuy Good -  Great - Good - Improve @ [ ] (]
7 Competency WAANSSHANTYINITU Az - Good -  Great - Good - Improve @ (] (]

#ae19 n1919 KPIs List
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Objective KPIs List

Department : Executive

NO Objective

1091 eaulavdwalssnaunisuiEm

1092 eaulandwailssnaunisuiEnv

1094 eaulandwalsznaunisussnv

1095 eaulandwadssnaunisuiEg

1096 maulandwalsznaunisuiEv

1097 msasoviavaunuianssuluacdns

1098 asiduindefiunasasdns

1099 misWaundsvdninainssuunisvineu

1100 assfonusiasuasyiRIuIAATssAa
1101 eaulandwadssnaunisusEv
1385 eaulandwalsznaunisuisnv

1102 AisasoTmiusssuuayauguiuniIsviou

W= riisi{nal.com

HR Executive System Solution

Mode : @KPIs O Pls

Main Job

Avuaiduved WusAauasulowe
ATAMUAUTEUNEAISUSHASTANTSATUE9,

asAvuativiung uavnagngasAnslsyand

AsvisugsAa tanmaduTadedu

Asitased Anmnsduuy ssuuusuisinnisuasaiuiasAnsaneg
nsssuinasy watuiadlmig Aaziunldlunsendugsia
AMTINIULHUWRINNaIANSUATUARTINS

ATEAAIH AILANAITANTUMTHRILIDIANTATHUAY
AsasovusiinsgsAa tiansiduTnndodu
Asudusuallsznaunts iiaaauTandidaviu
nsuimsaalsznaunis Bitdluldenudviune

asiluin lumstuaRauaiauuadinusssuacans

(--Please Select--)

KPIs

% nsuiulauavAls (Profit Growth)
arudFaouil vuias1usen

% fin'lsamE (Net Profit Margin)

% nnstiuieuavAls (Profit Growth)
Ta'ldaann

% nnstauleuavAls (Profit Growth)
% msetiiumseuilvang
A1'lseavu (EPS :Earning Per Share)
Ta'le

AuuuaINAIwalanaswiinau (ESI)

sduuy Pop Up ua'lutaya
KPIs Edit

Objective/Job:  wdmsuaisznaunis
Base/Target-Unit: 5 %
Time :

KPIs Group :  Corporate

yuNaIMIaNUAlFFuNa UMY

07/08/2021

KPls :

Plevel 5-1: 9 8 7

1) wauddu vunadvlasuuauvunalvtiugiudataunan
2) waumdas wunadelasunaumunaliiiussufinuausiu
3) ‘Liugasuaud (a1nsawn) tilu KPIs viniraviudivuadiuiag

Unit KPIs Alignment : Financial

% finlsand (Net Profit Margin)

Baseline Target Unit

1| Corporate msusuisualstnaunis  Revenue 3500 4000 MB
2 | Corporate uiwisHadsznauns % finlsawnd (Net Profit Margin) 5 7 %
3 Competency WOANTIHATTHIOU msvinoudegn nisdfuds Wieiundaae Good
4  Competency WORNITUNITIIEU nsviteuiludis Saansdsvatuau Goaod
5 Competency WaRnssun1T1inaTu ausufintay arnnjsiudela - Good -
6 Competency WAfnTsUAITHNGTY viruadTunisvinou Good
7 Competency WORNTTHATITHIAIU AITEN - Good -
8 Unit ATFLEMISITULKUANTS FrurusianisitnsadaunisuaniauaTwdsulse Pass
du
9 Unit AIFLEMISITULKUANTS % Cash Flow laéu/Revenue - 5 %
Wu
10 Unit ASUEMITIIUURUANTS % suvuata/oulszunm 100 %

S
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4500 4250 4000 3750

=9 =8 27 =6 =5
Great Good Improve
Great Good Improve
Great Good Improve
Great Good Improve
Great - Good - Improve
Good Pass Poor

9 =7 z5 235 =2
<90 <95 <100 <105 <110
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d‘l, A ] 1 s Qs Q/ a
dueaun 7 asuauuung KPIs guiavsulaiivduiiaan
Company Name : BDTC Record_Set : 1_KPIs Set 1 (1H 2021)

Corporate/Department KPls Assignment

Department : (00_Company)_ EXE_Executive O All Edit O Add Edit KPls ® KPIs Assignment

Unit KPIs Alignment : Executive 2

Objective/Job Baseline Target Unit PL-5 PL4 PL3 PL2 PL-1
1 Corporate  msuswsmalsznauns Revenue 3500 4000 MB 24500 =4250 24000 2 3750, O [ ] [ ]
2 Corporate  wswiswalsznaunis % fin'lsand (Net Profit Margin) 5 7 % 29 >8 >7 > (] [ ] ]
3 Competency wWa@inssumMsvineu v uidesn Asuiud Wannduas - Good -  Great - Good [ ] [ ] ]
4 Competency WaGNssHA1SYVINIU asvinenuiludty daansilszanusu - Good -  Great - Good - Improve @ [ ] ]
5 Competency Wa@AssUNN5¥INgT AnuFufindan Anuiesiudla - Good -  Great - Good - Improve @ [ ) ]
6 Competency WaAASSHANSYINGIY Widuaflumsvineu - Good -  Great - Good - Improve @ [ ] @
7 Competency WRASTUNNSVINGIU AR - Good - Great - Good - Improve @ [ ) ]

1) Click \#anTuuaiisiadnisvinsianis (Tuue KPIs Assignment)

2) Click tdanuihaou Aisiagnisuaununa KPIs Wviniiaeulsoduiiayn

3) Click \§an Column aswihaousasnisuauning as9 KPIs ussiaiisasnisuauvianeg
Tae Double Click iiadvuagfufintauvian avdsngdudnwainaudsii, Click 1 af
Wad1ue g¥ulntayusin avdsng ydnmalnan &2, vinnsasnisinaan Wi Click 1
A%9 AsedaudnaldIna

4) naidurin nMsuaunung KPIs seaunilesu

dumauil 8 Position KPIs Assignment d1usuuauviuna KPIs Tiisuniseneglu
uuILNU

1) Click \§anwiiaou Adasnisuauviang KPIs Tisiunias1eg lumiieau

2) Click tan Column zadsitwntaRsasnIsuauvane ase KPIs ussiinfisasnisuauvuig
Tae szudauminviin Anuadyaas KPIs dadstunisiusuiazuay

3) aatiuvin nsuaunune KPIs seauatiieu

4) nuMmualinitnsIn 1a9 KPIs luusazsunissaoily 100 (%)
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Position KPIs Assignment Master

Department : (02_Department)_FI_Financial 1 @ KPls Assignment

Position KPIs Alignment : Financial

Target Unit PL-5 PL4 PL3 PL2

I Corporate % rinlsgwl (Net Profit Margin) 7 % =9 =8 27 26 25 10 5

20 Corporate Revenue 4000 MB > 4500 =4250 =4000 =3750 = 3500 5

3 Competency mmvivnudein msd¥ud Wennduoe Good - Great - Good - Improve 5

4 Competency nisvinruiluviu Aoaslsrauau Good - Great - Good - Improve 5

5 Competency mamidufiavau aannjafudala Good -  Great - Good - Improve 5 5

6 Competency Viauafilumsitou Good - Great - Good - Improve 5 L

7 Competency amzshin Good - Great = Good = Improve 5

8 Unit Fusunsidassasunvuaniauaitdulse Pass - Good - Pass - Poor 10 15

9 Unit 9% Cash Flow wafiu/Revenue 5 % 9 27 25 235 22 25 15 L

10 Unit % fuvuatofoudsauan 100 % <90 < 495 <100 =105 <110 5 5

n Unit % suumansidu/nola 05 % <01 <03 <05 <yl 215 10 15

12 Unit Current Ratio danrduvdndwyuiiou 1.5 Time - 1.7 215 21 =07 10

13 Unit Inventory Day 30 Day - - 30 540 550 10

14 Unit ROA (Return on Asset) @aTiHaRDUUMURBRUNINY 5 % 27 26 z5 =4 23

15 Unit anudanR i unsaylfnsisnnsuuuaiaiaadlavivmisninduna Pass - Good - Pass - Poor

widn

16 Unit uafafiraanadosbifliduswarldswauimun 0 Time 0 - 1 20

17 Unit Imnunumsanaiaddaouny 2 Time 0 1 £2 <3 <4 25

18 Individual % wilany 1 % 0 505 51 15

19  Individual % SATIHARDLUVUADNITAIVU 6 % =10 > 8 26

20 Individual msdsadflunssiiasniandnoounnduainduivag Pass Good Pass

21 Individual snwouafeihinnumsiusofianaia 0 Time - - 0 5 40
Weight Total 100 100 100

Function Aieid11isun15us1insannis KPIs dusuavansiid snaniisaiasenis

uinaa Position KPIs Assighment Master :

(uazusgavaruarvuadnsnd Position KPIs Assignment Master Lilafinnsidanuanddaya
wihavuniignunnialasenis Maleateduiia)

Weight Total

Clear All Branch-Project KPls | Update to All Branch-Project SLEETH =TT B ) e BTN N G S

a ]

19 3 Function agaunsavinnu'la tunsain g liidnisvinansdssiiiuvpadiy Tunuaounag

o

]
' a A o

Malalaseasomibianuiiidanuane (Mihanuiidanuansdaya sdae'luilaniiony sy
“07_Branch_Project”)
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1) 1lu Clear All Branch-Project KPIs & msuatetiaya iza KPIs wavinminanusufinzay
KPIs aa961untiaaieg Tuniravudssian “07_Branch_Project” nalslasadsivuay
whanuildanuanina Wanuanaa1zviatasenis

2) 1lu Update to All Branch-Project §wsunauvinauazdnaaninvinanusudntay KPIs
ADIFIUNUIATIY ATV ARIWIIEUFUATY (A519TiEanuanvaya KPIs
Assignment snuuy) 1nelunibasuidlusanualasenis (Usean
07_Branch_Project) analslaseasroniiaousuaiuionun

3) 1lu Clear Branch-Project Unused KPIs & w¥uausianis KPIs finaunanalvaavia
TA59N136199 weiliignlzdonu (Lufishumislugavialasenisfufatay KPIs uq) vin
Tdayanseiuuandaniy KPIs filadsuvindy lunisdsufiunanusaivzalasenns

uinaa Position KPIs Assignment :

(uazuaganvaruavuadnsd Position KPIs Assignment afinnsidanuanaziayaniiieeu
1lszLan “07_Branch_Project”)

Weight Total

Copy Weight From Cther Hide Unused ‘

1) 1lu Copy Weight From Other &1ufudaaan ihwinanusufinzay KPIs aadsiiunii
6199 AMUIEIUAY 75T KPIs wazsiwnialuniiauasedy wuainaanmsalasinis
Aurdivuavua dwviln KPIs Adlunuuanigmihaouuanaieainnnsiualugian
wialasen1sduqluaedns (Laualsasnsiasgauii midnlunsdazaiuniosiuiy 100)

2) 1lu Hide Unused &5y afaunisuandua KPIs 7'lignladenulunise

dumauil 9 KPIs Search & Owner #145uauin KPIs HAASIUANSHIUNAA AL

KPIs Search & Owner

Search Type/Text:  KPls inventory

Group
Target a _ B _ _ _
KPls Unit L= . | | [ 1 |
Department

Inventory Day
No Unit KPIs Owner Weight

187 Unit Inventory Day 30 % - - 30 <35 <40 PN Planning Manager 5

1
223 Unit Inventory Day 30 Day - _ 30 <40 <50 2 PN Planning Supervisor 10
212 Unit InventoryDay Day R _ 10 <35 <70 3 PD  Production Engineer
0 4 PD  Production Manager
5
6

PS  Pruchasing Manager

(G Y B

QC  Quality Assurance Manager

1) Click Ldanissiansansisasnisaum
2) WunWA1Aun Key Word fisiadnisAuin waina Enter
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3) adnsanis KPIs Tuasvaiuaing as9s1an1s KPIs s3uuaghdanvsiadaniieaunay
FALNUIEIUAAUAY TUua1T19A U

Jdumnauil 10 Performance Record shusuiiuiinuaviusialasuna aay KPIs usazaa

KPIs Performance Record

1

Department : (02_Department) HR_Human Resource

Group KPIs Target Unit Employee Targel H Q4  Reference Calculate Conclusion Record
Unit % Labor Cost per PD unit / Std. 10 Avg 107.00 m
labor Cost
2 Unit  Competency Evaluation Average 70 Point
Score
3 Unit  CSI {Internal Customer) 70 Score - - 70 65 - - - Admin Avg 00
Data
4 Unit  No. of Payroll Complain 2 Item - - 0.5 1 = - = Admin Sum 1.00
5 Unit Product Pack/Man/Hr. 50 P/M/H - - 50 52 - - - ERP Avg 52.00
6 Unit  Welfare assessment score 70 Point - - 70 60 = - = Admin Accu 60.00 @

1) Click \§anmihanuiisasnistiurinuanusalasung

2) Click 1lu EDIT ai595181n15 KPIs Aisiasnistiuiinuaonu

3) nsandaya tihnunasnalesung wanuwaaslasuna Tvnsedad Q 1-4 JEMsAUIUNR
daya waInm Save

Performance Record

KPIs : 9% Labor Cost per PD unit / Std. labor Cost __ Y Target : 100 %

QTarget:  1pp Performance Record Q 1-4:  1p7 - - - o

Data Source Reference :  grp Calculate Method :  Avg Save Edit lﬁ Delete

dumauil 11 Performance Appraisal d11suvinnsilszsiuseduustin uazsedu
v (81145 Admin szuu)

TunsvinssuulssfiurasTsunsy PMS aadis asfinisdsadfiulunatassdn dolusidu
wsnsiaviinsasduavIuLavadfnInay uaralauealldazaagrinn1sasd NI ULINLUILNIU LRI
Foavanfiunslutiunaugarine Aalvigusafiuluuaaznilanulssifiunanusaynnauad
RUILITUAIY
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Tunsarluanuseduasansiu ndsaniiainldlumiranistsafiunaudd §vinsanns
fo'lusavdanniraviuniasiunusleg svuuazduiiiza KPIs Mdunau wrailseifiu
Corporate KPIs tviniiu Wp1insans vinnnsiiuvia dainadadunisssduadiuaseng

frulunisasdnadnussdumitaouiiu Wivinsranis Click anmwizdianiiieny Tas
Lidansunuslunriiaou ssuuastiuitadsyfiunaiiilunguirizia Unit KPIs wviniiu wavin
AtfuinAfialn@sadun1sasdnautaInliIaaIuiug

Matie niansasdradIuadAng (ssuuazudadtany Corporate KPIs)
1) lisiavstdanniranulag
2) FYUMILAUTTAUNRINUUDIAIANT
3) naffuvinwaNUavANg

Performance Appraisal

Department: (--Please Select--) 1 Position : (--Please Select--)
Unit : Corporate a
Position : (HRM Manager)_10008_ug.aa1Ws Juaneiu Update Date 08/08/2021 A

No Group KPIs Target  Unit Weight PL5 PL4 PL3 ] PL1 F Score Result P Score

1 Corporate % fArlsams (Net Profit Margin) 7 % 0 >9 >8 >7 >6 >5 0 0\ 0
2 Corporate  Revenue 4000 MB 0 > 4500 >4250 >4000 = 3750 = 3500 0 o | 2
Total 0 0 0

Assessor :

Matine KN saETURRIIUKLIAUY (sTuuAzLEAILRWE Unit KPIS)
1) Click \§anmiaouiiazaslnau
2) FTUMILAUTTAUNRINUNUILIU
3) AeTUNANKRINTURUIELNU

Performance Appraisal

Department: (02 Department) HR Human Resource 1 tion : (--Please Select--)

Unit : (02_Department)__HR_Human Resource

Position : (HRM Manager)_10008_u&.aa115 Juanau

Update Date : 08/08/2021 [m]

No Group KPIs Target Weight PL5 PL4 PL3 PL2 PL1 FScore Result P Score
1 Unit %EUNUUTIIUAR W EAUAY/NNATFIUL 100 % 0 <90 <95 <100 <105 <110 0 0
2 Unit Product/au/3u 500 Psc/Man/D 0 2700 2600 =500 =400 =300 0
3 Unit  mzuuudssidiu Competency i 70 Point 0 280 =75 =70 260 =250 0
Total 0 [}

Assessor :

12

£).621%4 081-9937077

bdtc.co.th@gmail.com
Business] lraining K& ('td




WWWAhGiS Eh'aifco

HR Executive System Solution

B = WA} www.hristhai.com |

q’fwé’amnﬁtswﬁmms,ﬂwamumaaaoﬁnsuawummuuaﬁ naNAgVinnsdsLiue
sinwniaziaiilu Company wag Unit KPIs aggafivtiayanadnuiliasydidnaunin anuans
usans wardunaudinialilvivinnsudly doiulunisdseifiunanusiasuvid 6
dszifiulunsasminaau Aagvinnisdsafiuviawigziaiiilu Individual wia competency winiiu

Performance Appraisal
Department: (02_Department)__HR_Human Resource Position : (HRM Supervisor)_10003_unaauiny Wnla
Unit : (02_Department)__HR_Human Resource e
Update Date : 08/08/2021

Position : (HRM Supervisor)_10003_unaausny wala

No Group KPIs Target Unit Weight PL5 PL4 PL1 FScore Result P Score
1 Corporate % f1lsana (Net Profit Margin) 7 % 5 29 >8 27 >6 >5 25 3 v 15
2 Unit YAUNULTINUADUI BFUA/ANATIIY 100 % 10 <90 <95 <100 <105 <110 50 4 v
3 Individual % AITHIUNAARINIU 90 % 20 >100 =295 > 90 >70 > 60 100
4 Individual % nsaTsm lansseudaniivua / thvuna 80 % 10 > 90 > 85 > 80 >75 > 70 50 0
5 Individual sasasuudguiiiiAeainsaduudatedusne 2 Case 10 0 <1 <2 <4 <5 50 0
6 Individual *u“ai"mt‘%uuﬁeyunﬁ‘Lﬁmﬂninﬂuuﬁaﬁaﬁushuﬂ 5 Time 5 [4] <2 <5 <7 <10 25 0
7 Individual avuuulsudiu afadang 70 ALY 20 =80 =275 =70 > 65 > 60 100
8 Competency  msvitoruidesn amsdiudl Waluaehias Good - 5] Great - Good - Improve 25
9 Competency  msvineruidluviu Fassilsgaueu Good - 5 Great - Good - Improve 25 0
10 Competency  aufuAaday mﬁunjoﬁué”ﬂ:u Good - 5 Great - Good - Improve 25 0
11 Competency  vruadlunisvitou Good - 5 Great - Good - Improve 25 0

Total 100 500 55

1) Click iRanuiiieu

2) Click \8an winvunsasnsvitsanisdssiiunaiu

3) ¥aianiilu Corporate uaz Unit azgadivaayanasuunlaednluwi vinnisdssdiulaile
4) vinsansdszifiuiaaniiu Individual wag Competency

5) aaiuiiuvin (sruyasuaaviayansdssiiudynInaIuany)
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Performance Appraisal

Department: (02 _Department) HR_Human Resource Position : (HRD Manager)_10001_uraauzng Tadu
Unit : (02_Department)__HR_Human Resource PA Done
Position : (HRD Manager)_10001_unaanang Taifdu Update Date:  08/08/2021 A
No Group KPIs Target Unit Weight  PL5 PL4 PL3 PL2 PL1 FScore Result P Score
1 Corporate % A'lsana (Net Profit Margin) 7 % 10 >9 >8 =7 >6 >5 50 3 30
2 Corporate Revenue 4000 MB 5 2 4500 = 4250 24000 = 3750 = 3500 25 3 15
3 Unit %AUNUUSINUABWUILFUA/UASFIU 100 % 25 <90 <95 <100 <105 <110 125 4 100
4 Unit Product/Au/iu 500 Psc/Man/D 20 >700 =600 =500 =400 =300 100 4 80
5  Unit asuuuilssisiu Competency adu 70 Point 20 > 80 >75 > 70 > 60 > 50 100 3 60
6 Competency  as¥iteiuLdesn ansdfud Waunéaias Good - 5 Great - Good - Improve 25 3 15
7 Competency msvinouniuiu fagrsiszauou Good - 5 Great - Good - Improve 25 4 20
8 Competency  viauadtuaisviteu Good - 5 Great - Good - Improve 25 3 15
9 Competency  a13vgin Good - 5 Great - Good - Improve 25 3 15
Total 100 500 350

dumauil 12 Employee Score Analysis #115uqasunailsyidiy uanauyanauaznay

- s 1 A o
1i2a KPIs anegnntnua
1) Click l8anniiaonu wialdannuiadnunsans LI caInIsuaya
2) STULATURAY AZULUUAISTUIILAY LUUTIN Lazuanauaauitalssdiu urailasidus

WLRSLAIANNITU

Employee Score Analysis

Department : (02_Department)_HR_Human Resource Position : (--Please Select--) [J Inc Sub Unit Tempo Grade

Position Jepartment

1 10034  Axel Fernandez HR Manager Human Resource 300/500  35/75  115/200 80/125 70/100 60.00% A
2 10035  Callie Fitzgerald HR Com and Ben Supervisor Human Resource 310/500 10/25 190/325 0/0 110/150 62.00% A
3 10036 Risa Foley HRD Supervisor Human Resource 295/500 10/25 205/350 0/0 80/125 59.00% B
4 10033 Lyle Evans HRIS Supervisor Human Resource 300/500 10/25 10/25 210/350 70/100 60.00% A
5 10037 Kyla Foster HRM Supervisor Human Resource 360/500  10/25 85/150 180/225 85/100 72.00% A+
6 10038 Kirk Gaines HR Payroll Supervisor Human Resource 285/500 10/25 190/325 0/0 85/150 57.00% B
7 10039  Faith Gaines HR Recruitment Supervisor Human Resource 500 0 0 0 0 0 =
8 10032  Clarke Ellis HR Officer Human Resource 500 0 0 0 0 0 -

& > o o P '
dumaun 13 PA Employee Summary s#115uq s9ils1an15dscuiunasnuaasiiilasiu
BArvintANSUSLEIUNAIIVEAILLLVATYY
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PA Employee Summary
Department : (02_Department)__HR_Human Resource Evaluate Position : (--Please Select--) W Delete Evaluate Record

Company & Unit KPIs Evaluation DONE 1

Position ~artment Full Score Score % Assessor

1 10006 uwnaudusal unsidu Com and Ben Supervisor Human Resource 500 0 0 0 0 0
2 10001 uwnssumny Tawdu HRD Manager Human Resource 500 355 71% A 2021-07-10 Mr.Tony Malcom
310002 unefueat wrdunad HRD Supervisor Human Resource 500 380 76% A 2021-07-10  Mr.Tony Malcom
4 10008 us.aens ywanau HRM Manager Human Resource 500 320 64% A 2021-07-10 Rachen
5 10003 wnaausnw ¥inla HRM Supervisor Human Resource 500 0 0 0
6 10004 wneBusd Iasin Payroll Supervisor Human Resource 500 0 0
7 10005 unENUNIA AU Recruitment Supervisor Human Resource 500 0 0

1) Click \§an@awizmiiasu wia Wdanierihaouuarsiunielumideaau

2) szuuasudaItaya djUnansdsyiidu wasnnuamusada (dayasavdlsufiuisyy)

3) Click wWiagmaavidaanislsediu wa Wavinnisdsaadiulusiunisidolalsalseudiu
ATLEAYIIERLLAaANTTUSELIU

Performance Appraisal Form

Employee : ung§uan ynaunay Position : HRD Supervisor Unit: (02_Department) HR_Human Resource

No Group KPis Target Unit Weight PL5 PL4 PL3 PL2 PL1 FScore Result P Score
Corporate % finlsawd (Net Profit Margin) 7 % 5 29 =8 =7 26 =5 25 15
Unit FoAUNULSINUABMIILFUAT/ MR IY 100 % 15 <90 <95 <100 <105 <110 75 60
Unit azuuulsfiu Competency 1afia 60 >80 =275 =270 =60 =250 300 180
Competency  nisvinatuiiasn nislduda Wimuaedas - 10 Great - Good - Improve 50
Competency  nsvinauiluity @sanmlszanuaiu - 5 Great - Good - Improve 25
Competency  Wiaua&lun ity - 5 Great - Good - Improve 25

Total 100 500

Grade: A Assessor : Rachen

ANSUAAYHAVIUARINITAVIUAdra1a5WE (Wilnounddanaiasdinniis-miiesnu)

WITAIURRATTE AaniTnuTIinIsuansa 1HaTa3UAIT UAAYAURRILGILIALY KRIAFI2

wianaa1avns wiafinslandnamiiaviuszninesaunsdseiiiu dounsayswagivAuiiayan
Pavnianududa(AAivuadnddsafiulAagvinnsdssdiulaannsduuuilng

4) Click 1&an Multi Position Check Box tiaugadnanislseiiuntnouifivarasws (aén
l@ILAIaYKNNagnaan Wasavnsudndsnanistusduuudnd)
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5) Aua Weight inuinuiadasiunisdimnamanisdseifiuaasniinouusazau iaaiau
sanludas Weight zasussiaviuanonisdsefiulunsiazsanis donasinuag Weight
2adnitinunaarau sadtvindu 100

6) winsavnlsiuvin Weight Avihnsituali Tvin&n Save Multi-Position Weight szuuay
udn9 Weight Afuiin'lilunisuansnailuuail luasesa‘lyl

PA Employee Summary

() IncSub Unit & Muti Position

Department : All Evaluate Position : (--Please Select--)

Company KPIs Evaluation DONE

PA Position

Department Full Score Score Weight ‘W-Score

10037 Kyla Foster HRM Supervisor Human Resource 500 Bils) 30

1

2 100372 Kyla Foster IT Engineer Information Technology 500 320 70 318 6360 % A
3 10160 TEST Employee IT Engineer Information Technology 500
4

10160(2) TEST Employee HR Officer Human Resource 500 5140 % B

Save Multi-Position Weight

o
o

dumaui 14 Employee PA History asigililszidnsiszusiunanulunaavsauilsaigiu

1) Click l@antanzniIeu

2) ssuulsuaItaya Score wan1sUseLiiu waswnoumusadaluudassavisediu wiau
ATLUUALRAL ARaANNTauNTUsELiu

3) &sdaaugaIwsIu 31 Meet Target wia'lii(agwuu > 300) Tuwilnguausada

Company Name : BDTC

Employee PA History

Department :

(02_Department) HR Human Resource

Position Department Full Score R1

10006 wavusal dunsiéu
10001 wwanane talfu
10002 WH5AAT IAEN DY
UALAAINS IUANEU
10003 waauine inla

10004 WU Jasin

~N o0 B W N =
o
o
=}
@

10005 WHNUWIA AITU

Com and Ben Supervisor
HRD Manager

HRD Supervisor

HRM Manager

HRM Supervisor

Payroll Supervisor

Recruitment Supervisor

Human Resource
Human Resource
Human Resource
Human Resource
Human Resource
Human Resource

Human Resource

500
500
500
500
500
500
500

355
380
320

Meet Target
Meet Target
Meget Target

dumauii 15 Performance Pay Nn1531229A15NUNANAULNUINANIIIU
wRanwuy KPIs Performance Pay
(Function flaglaouldauysal unsdii asdnsinisvinszuuTaseasroduifiauaiuafuiviniy
IWsYsTuuiinsfviayaiutfay, daya Mid-Point Salary annssuulasesgsgiuLfian)
F2UUAEANITAINRAINANTIANE LANAATIANIUNITNIIU 2 Ussanndn@a wUIAINRUILIU
LATLLIANTEAUNTAIIUL WAFaINTIRFssAIsaNE Taalrimansana tintnouionualu
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Budget téen Taaldidaulonisarganninsanasiugatiendu itdandssianiilumiignu ua
WRanInua

TRUANIFTANADIINL LA KLU

Performance Pay Search Mode: O Department ® Level

Department : All ﬁte Position : (--Please Select--)

Pay Mode : ® Bonus Pay O Base Salary Increasing O Mid-Point Increasing Budget : 13000000
Position Department Full Scr © % Grade Month Sz’

4,

Executive

10002 Jason Kane

1

2 10001 Lani Adkins Assistant Managing Director Executive 224299.5
3 10010 ZephrBlanchard  Chief of Admin Division 11 General Admin Division 500 445 89% A+ 4 170,072 680288
4 10017 Ingrid Camacho  Chief of Operation Division 11 Producttion 500 431 86% A+ 4 211,667 846668
5 10089 Tobelron Chief of Construction Division 10 Construction 500 401 80% A+ 4 261,667 1046668
6 10018 Quinlan Cameron Chief of Operation Division Assistance 10 Producttion 500 102 20% C 1.5 71,167 106750.5
7 10011 Georgia Bowers Chief of Admin Division Assistance 9 General Admin Division 500 344 68% A B 134,167 402501

1) Click \@an Department

2) wnEadIn1suIMNs Budget uanuiaaeu Click tRanuiiiaeiu

3) danTunaiisasnisitaatnisang NluaisaneTulls viaduday Wudausnauwuy
AIANNFULIULAAULAN KIa 1A Mid-Point (ayaannssuy Salary Structure)

4) szunagAmmaLaruand Budget fiassiulunisanaanausazissian (dmsuana Bonus
avdnssiadfinssvuditan Budget a9 dmsudsuiaduidian TulsunsuagAuisaABusy
A5USULANTUTA 5%)

5) na Grading wag Calculation wiasiasni1svininaasnisang

6) FLUURNITAANUUADATINTINE 9 &Iuuae Bonus wag Wuifiau

TURUANITANADIINALLIATNTEAUNWITNIU

Performance Pay Search Mode: ® Department O Level

:
Pay Mode : O Bonus Pay @® Base Salary Increasing O Mid-Point Increasing Budget: 4625870

Level from :

No ID Name Position Level Department Full Score  Score % Grade %  Salary Increasing
1 10024 Helen Dejesus Internal Audit Manager 7 Internal Audit 500 100 20% C 0 42,726 0
2 10075 Armand Pierce Planning Manager 7 Planning 500 309 61% A 0 46,700 0

1) Click \8an Level
2) 52U UDITLAUNIINIIU N6iaINI5YINd1IaaINTINE
3) vindumauduq ilauduivue Department

£).621%4 081-9937077

bdtc.co.th@gmail.com
Business] lraining K& ('td




WIIWLrisihei.com
' HR Executive System Solution
B = WA} www.hristhai.com |

Qs d ] 1 -7 -3 A J Go Qs
Asdsuauladnaasnisanauasiuiaaulasduuunisinaaaiu'l’

21 10081 Por Delan Site Engineer Senior 6 Project_001 500 138 27% C 15 38446 57669
22 10140 Gorge Best Site Engineer Senior 6 Project_004 500 3718 5% A+ 4 0 0
Total 925,174 2,388,265

Performance Pay Preset: New Level 6-7 Bonus‘

PA Grade Staff Level

Grade Min  Max

Performance Pay Rate

BN Rate SL Rate No Level + BN Rate x No Level PA Grade BN Rate SL Rate

A++ 450 500 4 7 1 1 1 13 A++ 5 7.00

A+ 350 449 3 6 2 12 1 1 2 12 A++ 5 7.00

A 300 349 2 E 3 1 1 1 3 11 A++ 5 7.00

B 200 299 1 4 4 10 1 4 10 A++ 5 7.00
C 100 199 5 9 1 5 9 A++ 5
D 0 99 2 6 8 1 6 8 A++ 5
7 7 1 7 7 A++ 5

Grade Set: @ Normal O Special

Random Score

1) AMuvuadmiaadasnamnudauataTulda wag wasidusnisdfuldudauaiunsanaau

2) d¥u Amnduiaudniuana Tulls way Anad vyl uinduitiau

3) m&nilu Cal Rate wadwiadamanaAlsuludla waindu'lia&n Calculate sy
A1519 WaAwIansIgndanildaunias

4) winsasnisiiurinaseean 1AulT Msrudavassluuuiiagiaifiu uadina Save Preset

5) &usan&ng JUluuunITAeAIAITINERLLau ATurinliladaindidan

22 10140 Gorge Best Site Engineer Senior 6 Project_004 500 378 75% A+ 4 0 0
Total 925,174 2,388,265

Delete Preset

Performance Pay Rate

Performance Pay Preset :

PA Grade

No Level PA Grade BN Rate SL Rate
A++ 450 500 4 7 1 13 1 1 1 13 A++ 5 7.00

dumauii 16 Branch or Project Staff Rotation n15vins1an1s1antrawiineuisysn
&21 usa witheusziniasenis MazalnsIatsl
Tunsdifinsildaundassunisnunasniinu lutfunaufugiuaasszuy Taalndisnsas
alvinasdemny Company Info>Add-Edit Employee Info uardivnneneldviiiaouaui
Lifisiunteiiuqatsaelilvinn1s winsuvislumibhasuiiugaau Ay Company Info>Add-
Edit Position weiluilsstnnaaswiineiu uminasudiilu Ussan 05_Branch-Project sinwnig
waawﬁnmuamﬂusmmsmLmuaﬁﬁoﬁagamLmﬂaﬁn"mum‘tu‘mmm’mm’uﬁaﬁ’mm‘lﬁmu YU
susavinlinslandne wihanuaswinounauiazainsiasidedu
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Branch_Project Staff Rotation

evel = 05_Branch_Project)

Rotate From :  (05_Branch_Project)_PJ_001_ Project_001 (05_Branch_Project)__PJ_002__Project_002

No Name Post Code Position Name Post Code Position

1 Hedda Barker OES Office Engineer Senior ( 1 Donny Wegan FM_S Foreman Senior
2 PorDelan SES Site Engineer Senior 2 Tony Began DM Draft Man
3 Lorla Magena ADS Site Admin 0

1) Click \dananau3alasanissium Aagvinsanisiantrawiinouaan

2) Click \§anarznusalasenistaianie Aaasnislandranwiinaiuin

3) Click @59 Checkbox #iAntA3asnunegn asenadantnouiiagvinaistraananuiaiasens
4) nmilu Rotate & Save to wiavinnsTanthantnouwasiuinaegrutaya
ndeanlandrellua) Mralsudivagsdaslainzalsadurasaravidalasenistaianie 4
siad'llasiasauuardtuatiurinihdalsasiuludunausaly

dumauil 17 n1svitsianisdseisiuaas Assessor

Tnanmsvitoufenuadsnuuiy duluuanisvinuzasyauassuy deagaunse
AnuaATs199 Laarue &runisvinouuadelseisiu Assessor AisAvua’ly azaunsavin'le
Tag login whsyuy Au'las www.hristhai.com @aswauag Assessor AsiAmualusyuy
wagsTLLAazuanIntnaad iy Assessor Taatanie 4 Assessor agianadiiunisle 3 Tue
A1 Al

Set KPIs & KPIs Assignment
Assessor : Jason Kane (for: Financial) Pass Code:  seeen Load Table Forget or Change Code Logout

Position KPIs Alignment : FI_Financial

Target Unit - - PL-3 PL-2 PL-1 FIM FILS FLO
1 Corporate % Net Profit /Revenue 7 % >9 >8 >7 >6 >5 10 5 5
2 Corporate Revenue 4000 MB  =4500 =4250 =4000 =z 3750 = 3500 5
3 Competency Leadership Goed = Great = Good = Improve 5
4 Competency Positive Attitude, Emational Good - Great - Good - Improve 5 5
5 Competency Proactive Creative & Adaptability working Goed - Great - Good - Improve 5 5
6 Competency Responsibility, Intention & Availability of working Good - Great - Good - Improve 5 5
7 Competency Team Work, Human Relations Communication & Coordination Goed - Great - Good - Improve 5 5
8 Unit % Actual Cost/Budget 100 % <90 <95 =100 <105 <110 5 5
] Unit % Interest/Revenus 05 % =01 <03 <05 <1 <15 10 5
10 Unit Avg. no. of Adjustment transactions from External Auditor/Q 2 Time 0 <1 =2 <3 <4 10 10 25
11 Unit Cash Cycle 30 Day <5 <10 <15 <20 <30 25 10 5
12 Unit Cash Shortage Time 0 Time - - 0 - 1 20
13 Unit Current Ratio desaundwewamiau 15  Time - 1.7 215 =1 =07
14 Unit Financial Tool & System Development Project Evaluation Pass - Good - Pass - Poor 10 10
15 Unit Inventory Day 30 Day - - 30 =40 <50 10
16 Unit ROA (Return on Asset) 5 % =7 £ =5 =4 =3
17 Individual % Bad Debt 1 % 0 <035 <1 <15 <2 15 10

£).621%4 081-9937077
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e 1uua SET Aa nsAvuawnly KPIs uwazvin KPIs Assignment Tviffuvineu (691illa
Taivu)

e Tnum VIEW @anisi2ingais1e KPIs Alignment 2a9viiiaonuilasudnanisysadiu

e Tuum PA Aa aisinvinnsdssifiunanunauanna

AMweuuuda Asusavtayalulvue VIEW demnszuuilalviladoiuivue SET Aagizinun
vinnsun'lalaannniinaaiaadu

A151AN Assessor User (1inwdav 1 User)

Edit User Information

User Name: XXXX@gmail.com

First Name: last Name: User Type:

John Carpenter Assessor

User
Update e Manager

Executive
Assessor
Admin
Block

1) win User uszuundiau User Wil (asaasidaaludiia User Management Manual)
2) Double Click shadla User Waualutayanad User dagimualvitliy silssidiu

3) wl&eu User Type tilu Assessor

4) naidunin

Login e2& User givinn1sdsziiiu (szuuaginguinaa KPIs Alignment wiavinsnanisudseidiu)

1avaN Login ual ssuuaginiguinaa vinsanisdsediu (Tuue PA)

PA Employee Summary

Assessor : Axel Fernandez (for: Human Resource) Email : axel@gmail.com Activated Logout

Position Full Score

1) Click \&ansada wusudiu Asauassuy tarmualilussuy (dasiseidivazgn Record
Tus1an1svinnsUse fiuna s LLIe19)

2) wmnaguszdiudelildvinnistududiauiiaidaldonuuazsusaln sasszy E-Mail wia
laldeunaziuswarulva @y Email (Email € viinsyuuay eflseidiuazvinnisuala
1ai'la)

3) a&nilu Activated wiaiflanisldouuasiuswarulv sty E-Mail
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4) ayyaday E-Mail \iadmaaan Pass Code a1n E-Mail wialasinifiunissa’ly (win'liwulu
518015 E-Mail Inbox nsanasagaulu wauag w3a Spam walddsusarug ity Email
ALY)

hristhai.service@gmail.com

fa v
Your New Pass Code is [NTIJWKZJbOZtAtW ] a

asallesiid@n1uann Email uda wailanisiadeiunan

PA Employee Summary

Assessor : Lana Alvarado (for: Accounting) P D eeees l'oad Table Forget or Change Cot. ng_l-lt

Hus

RazEm 3
SERVICE

Position Department Full Score 2 % Grade

Accounting 500 0 0 0 0 0

Blair Carey Accounting Manager

56 % 2022-02-17 Lana Alvarado

B
53 B 2022-03-06 Lana
0
0

1) Click \daneda fussdiu Agguassuy teimualilussuy (faglsudiuazgn Record
TusansAvinnsUsELiuNasILLIEN9Y)

2) sy sududuaInu Assessor Code wsau Click 1lu Load Table #nsi&gnead asuaag
aseadaniineu mibaouigussduauiu lasunsaviuadngvivinnnsdseudiu

3) mswazuamﬂagasw"ﬂaLLaw"aagamsﬂszLﬁuwamuwamummuﬁtﬁan

4) Click 1lu Detail iRaugasnaasidaanisdsafiudmsuniinauignisafiuua wia a
vinnsdseifiudmsuniinouigelilsvinnslsediu

10020  Diana Carroll AP Supervisor Accounting 500

10022  Adara Crane Cost Account Supervisor Accounting 500

woE W
=)
S
o

280
Neville Castillo AR Supervisor Accounting 500 265
0
0

10023  Sarah Crawford GL Supervisor Accounting 500
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Performance Appraisal Form X

Employee : Axel Fernandez Position : HR Manager Unit: Human Resource

Assess Date :  03/07/2022 [m] PA DONE

No Group KPIs Target Unit Weight PL5 PL4 PL3 PL2 PL1  FScore Result P Score

1 Corporate % Net Profit /Revenue 7 % 10 =9 =8 =7 =6 zb 50 2 20

2 Corporate Revenue 4000 MB 5 24500 24250 =4000 =3750 = 3500 25 3 15

3 Unit % Labor Cost per PD unit / Std. labor Cost 100 % 25 <90 <95 <100 <105 =110 125 3 75

4 Unit CSI (Internal Customer) 70 Score 5 =80 =75 =70 =65 =60 25 3 15

5 Individual % Man power(Man-Hr.)/Man power Planning 95 % 10 100 =98 295 =90 =90 50 3 30

6 Individual % No. of new employee passed the probationary 90 % 10 =100 =95 =90 =270 =60 50 3 30

7 Individual % Recruitment (meets the JS) / Target 80 % 5 =90 =85 =80 =75 =70 25 4 20

8 Individual No. of Payroll Complain 2 % 10 0 <1 £2 4 <5 50 2 20

9 Competency Leadership Good - 5 Great - Good - Improve 25 2 10
10 Competency Positive Attitude, Emotional Good - 5 Great - Good - Improve 25 5 25
11 Competency Proactive Creative & Adaptability working Good - 5 Great - Good - Improve 25 3 15

12 Competency Team Work, Human Relations Communication & Coordination Good - 5 Great - Good - Improve 25 4 20

Total 100 500 295

Grade: B Assessor : Lana Alvarado M

Close

5) %1 Assessor &UsWaRKIU WiasaIn1stldausiarIu @1315a vaswaEIulntinIunIe
Email nasngidauilanisvineu’ly wia wldausianiu (Taaviniisianisdssidiuviane
nihau sRAzgALl&auisnue wailugilssifiuauifaifu)

AsAasa@nIUTrd Wu E-Mail

Change Assessor Code

Lana Alvarado Registry Email : XXX@gmail:com
exist_code
new-code

re-code

Save Edit forget password

nsulaausianiu
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Change Assessor Code x
Lana Alvarado Registry Email : xxx@gmail:com

exist_code

new-code “
re-code a

[

1) syusvisfin wiaswansuain E-Mail

2) seuswalus 2 e (Wadasanisanituadeilszidiu)

3) natluiiuvin

4) Assessor #1350 wAsuswasu Taamafisnanislsefunaianinaey sWaazgnilday
Wonna winiluslssfiuauiiaadu

5) sdavvinnns Logout mnn%oﬁazﬁnmﬂﬁmu Taatanne Computer 81871501 (53UUALAAAN
User aaluil@)

fiaiasedanisldou sauau'leid hristhai.com@gmail.com
081-9937077 a.5711uns WugLIu

www. hristhai.com

www.bdtc.co.th
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